
Antifragicity

Minutes of the WP2 Meeting 
Friday 3 October 2025 - 13:00 – 14:00

Attendance:

Yacine Rezgui, Afrouz Ghaemi, Ali Ghoroghi, Anastasia Tzioutziou, Cyrille Medard De Chardon, Evangelos Manthos, Lisa Verhasselt, Makridis Michail, Maria Tsami, Sun Linhang, Tania Demirtzioglou, Yacine Rezgui, George Mitsinikolis, Fotini Kehagia. 


Meeting Summary

T2.1 Status
· AG is translating outputs into a journal paper. 
T2.2 Citizen Assemblies (LV)
· Dates: Larissa early December 2025; Thessaloniki early January 2026; Bratislava late January 2026. Thessaloniki venue preference: City Hall; final confirmation in ~15 days. 
· Outreach & website: Site “ready in ~2 weeks”; outreach latest 20 Oct; partners to translate website content; public input features planned (bi-directional website). 
· Operations: Liser to handle sortition, agenda, facilitator training first half of Nov; partner input sought on thematic areas; experts to be selected per site; registration survey translation pending for GR. 
T2.3 Equilibrium Model (AG)
· Revised 3-layer model: (i) traffic equilibrium; (ii) modal equilibrium; (iii) combined infrastructure & supply-side. Introduces antifragility “gate”, positive/negative KPI sets, and System Response Index (SRI) with short/long-term learning. 
· Draft circulated to peers; AG to incorporate feedback Mon/Tue and send to official reviewers by 7-10 Oct; fuller presentation next week. YR notes publication potential (e.g., proceedings). 
T2.4 Social Acceptability Survey (CMDC)
· EU-wide survey (EU Survey tool preferred; local institute approval pending). Framework finalised in Nov; launch Feb, close Apr; press-release–led sampling in partner countries. To integrate citizen-assembly outputs and align with model-feasible policy levers; joint session with T2.2 planned. 
T2.5 Ontology (AFG)
· IDEF0 process prepared; requirements template to partners (target was 6 Oct, extend for broader input). Requirements must be user-centred (not only technical); involve Liser/partners. After capture + literature corroboration → Delphi to firm requirements. 
T2.6 Delphi (AG)
· ~10 expert names collected; partners asked to send 3–4 nominees each; plan for 3 rounds aiming at consensus on requirements. 
T2.7 KPIs & Dashboard (AT)
· Three subtasks: (1) requirements + KPI definition (literature & expert survey); (2) KPI catalogue with metrics mapping quantitative & qualitative inputs (incl. social media, acceptability); (3) application framework integrated with LCA, validated for applicability & EU-standards compliance. Links to T2.1–T2.5 and feeds WP3–WP6. 
· Discussion: strengthen linkage to T2.3 variables (equality, etc.); YR suggests consulting SCIS KPIs and exploring a dynamic dashboard (implementation likely in WP5). 
WP3 Overview (MT)
· Active tasks: 3.1 (transport network & land-use dynamics) and 3.2 (participatory vulnerability analysis). Excel template circulated for partner inputs; deadline 10 Oct. 3.1 runs M4–M10 with draft framework to partners M7–M8; WP3 outputs will inform WP4. 
WP7 Clarification (TD)
· D7.2 due date appears before WP7 start in DoA; YR to contact Project Officer to correct; Tania to email suggested new date.

Action Items:

WP2-A1 (T2.2): LV/CMDC to email partners the final thematic areas and request feedback; confirm Thessaloniki venue and facilitator-training date (early Nov). 
WP2-A2 (T2.2): Antonis + demo sites to finalise website and translations; begin public outreach by 20 Oct. 
WP2-A3 (T2.3): AG to incorporate peer feedback by Mon/Tue and circulate review version by 7-10 Oct; present details next week. 
WP2-A4 (T2.4): CMDC to schedule joint T2.2–T2.4 session on scenarios/levers; progress EU Survey approvals; plan press releases. 
WP2-A5 (T2.5): AFG to circulate requirements template (extended timeline) and organise review; ensure user-centric capture. 
WP2-A6 (T2.6): All partners to submit 3–4 Delphi expert nominations (target list ~20); AG/YR to plan 3-round process. 
WP2-A7 (T2.7): AUTH to align KPI set with T2.3 variables and check SCIS KPIs; consider dashboard pathway with WP5. 
WP3-A1: Partners to complete WP3 Excel by 10 Oct; WP3 to circulate draft conceptual framework M7–M8 for feedback. 
WP7-A1: YR to contact PO re D7.2 date correction; TD to email proposed schedule. 
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