
Antifragicity

Minutes of the All WPs Progress Review Meeting
Friday 6 March 2026 - 12:30 – 14:30

Attendance:
Yacine Rezgui, Ali Ghoroghi, Afrouz Ghaemi, Fotini Kehagia, Antonios Strongylos, Michail Makridis, Andrei Hodorog, Antonis Sapountzis, Sun Linghang, Anastasia Tzioutziou, Maria Tsami, Li Qiaosen, Thomas Chalatsis


Meeting Summary

1. WP2 Status and KPI Verification (YR)

1. WP2 almost finished, missing only D2.2 (T2.2 Citizen Forums) and D2.4 (T2.4 EU-wide Survey). D2.2 draft version ready to share with Cristina and Theoharis. D2.4 ready mid-March.
1. Critical KPI verification: Ali prepared comprehensive report comparing proposal KPIs with D2.7, ontology, D3.2, and D2.3 equilibrium model. Divided into three types. Will share report today.

1. WP3 Vulnerability & Resilience (Maria/Nancy)

1. D3.1 and D3.2 already submitted. D3.3 (FMEA Risk Assessment) at final stage, internal fine-tuning and assessment underway. Will be distributed to external reviewers after internal completion.
1. D3.4 (DSS tool) and D3.5 (handbook) go together. Presentation ready on demo site requirements. Critical scenarios for testing captured.



1. WP4 Antifragile Mobility Model (ETH)

1. Control algorithm still under development. Started parallel work implementing existing traditional methods for future comparison: Max pressure with fixed phase setting and flexible setting, SCOOT method. Building benchmarks for comparison.
1. Received Thessaloniki data from. QGIS-based. Qiaosen getting familiarized with software. Will discuss usability with team next week.
1. Selected 52 indicators that can be implemented and retrieved through SUMO or SUMO KPI Traci.
1. T4.3 (pre-assessment of impacts): Dependent on T4.2. Started this week. When have baseline scenario (e.g., Bratislava VISUM model), can convert to SUMO simulation for baseline scenario.
1. T4.4 (design of anti-fragile traffic control strategies): Framework more or less complete. Need to implement KPIs from previous WPs (e.g., inequality - retrieve values from simulation). Next week 5-10 minute presentation on T4.4 so everyone understands current work and reaches common ground.

1. WP5 SUMA Platform 

1. WP5 starts month 14 (July 1st). Theoharis putting things in place for effective start. CUSP middleware workshop: March 10 at 10:00 UK time.

1. WP6 Validation & Testing

1. Starts month 12 (April 1st). 

1. WP7 Exploitation (Thomas)

1. Starts April next month. Will prepare agenda to share and start with workshop when WP7 begins.

1. WP8 Dissemination & Communication (Antonis)

1. Yacine videos well received, can extract information for articles and social media posts.
1. International Women's Day (Sunday): Five female scientists replied (expected more but enough content). Will highlight achievements and project contributions. Interviews processed with same branding and intro. Releasing 2 posts per week.
1. Tracker for publications: Partners should update with conference papers, titles, DOIs, journals. Need tracking even if not approved yet - helps prepare for month 18 European Commission continuous reporting. Two tabs: Events/workshops and Scientific publications.

1. General Assembly and Conference Planning (YR)

1. Full GA confirmed: September 7-8, 2026 in Cardiff, followed by ECPPM conference. Organizing dedicated anti-fragile city session. Will talk with PO and sister project to attract more projects and make big event.
1. ICE Conference Porto: Lisa preparing paper. Cardiff preparing 4 - total 5 papers for ICE. For ECPPM: Requested AUTH to prepare 1-2 papers.
1. Mini GA discussion: DEMO suggested early July (busy in June). If DEMO can't host in June, can organize in Luxembourg (Liser) or central place like Brussels (book same hotel, access meeting room factored into hotel.  Send Doodle with indicative dates


Action Items:
WP2-A1: Lisa: Share D2.2 draft version with Cristina and Theoharis.
WP2-A2: Lisa: Finalize D2.4 mid-March for WP2 closure by end of March.
KPI-A1: AG: Share comprehensive KPI verification report today comparing proposal KPIs with D2.7, ontology, D3.2, D2.3.
KPI-A2: Nancy: Update KPI framework to include missing proposal KPIs when implementing in WP5. Nancy/Ali: Ensure missing KPIs covered in upcoming D3.3, D3.4, D3.5 deliverables.
KPI-A4: Nancy: Complete KPI mapping to demo sites (already attempted in tables).
WP3-A1: Maria/Nancy: Complete D3.3 internal fine-tuning, then distribute to external reviewers.
WP3-A2: Nancy: Continue T3.4 DSS development with agent-based simulation for AHEPA case study.
WP4-A1: Qiaosen: Discuss Thessaloniki data usability with team next week after familiarization.
WP4-A2: Linghang: Continue developing KPI retrieval repository (52 indicators) for SUMO simulations.
WP4-A3: Linghang: Organize meeting with LISER on T4.2, then invite WP leaders when conclusions reached.
WP4-A4: Linghang: Prepare 5-10 minute presentation on T4.4 for next week meeting.
WP5-A1: Ali: Send CUSP middleware workshop link (March 10, 10:00 UK) to AUTH. 
WP7-A1: Thomas: Prepare and share WP7 kickoff workshop agenda for April start.
WP8-A1: Partners: Update publications tracker with conference papers, titles, DOIs, journals (even if not approved).
WP8-A2: Release International Women's Day content (Sunday) - 2 posts per week schedule.
GA-A1: Yacine: Organize ECPPM session for AntifragiCity, coordinate with PO and sister project.
ICE-A1: CU: Complete ICE Porto paper next week. Lisa: Continue ICE paper preparation.
ECPPM-A1: AUTH: Prepare 1-2 papers for ECPPM conference.
GA-A2: AG: Send Doodle with June dates for mini GA. Make decision by next week.
Pub-A1: Academic partners (Cardiff, ETH, AUTH, NTUA): Work towards journal paper submissions for review meeting.
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