AntifragiCity Bratislava General Assembly

Dates: 10–11 December 2025
Location: TU-BA (Bratislava’s Centre for Architecture & City Planning) / Štúrova 4, 811 02 Bratislava, Slovakia.
Teams Link: Join the meeting now

Day 1 – Wednesday, 10 Dec 2025
Please note that times are expressed in local Slovakia time, i.e., EET
09:00 – 09:15 | Welcome & Introductions
· Welcome from Coordinator – Cardiff University (CU)
· Welcome from Metropolitan Institute of Bratislava (MIB)
09:15 – 09:30 | AntifragiCity Progress to Date (CU)
09:30– 10:30 | WP3 – Short-term Responses – Mobility Triage – Part 1 (AUTH)
10:30 – 11:00 | Coffee Break
11:00 – 12:00 | WP3 – Short-term Responses – Mobility Triage – Part 2 (AUTH)
12:00 – 13:00 | WP4 – Long-term Improvements – Antifragility – Part 1 (ETH)
13:00 – 14:00 | Lunch Break
14:00 – 15:00 | WP4 – Long-term Improvements – Antifragility – Part 2 (ETH)
15:00 – 15:45 | WP5 – Simulator for Urban Mobility Antifragility – Part 1 (RHOE)
15:45 – 16:00 | Coffee Break
16:00 – 17:00 | WP5 – Simulator for Urban Mobility Antifragility – Part 2 (RHOE)
17:00 – 17:30 | Discussion & Wrap-Up Day 1 (CU)
· Inter-WP connections
· Key messages and partner alignment
19:00 –  | Social Event organised by MIB

Day 2 – Thursday, 11 Dec 2025
Please note that times are expressed in local Slovakia time, i.e., EET
09:00 – 10:00 | WP2 – Event Analysis & Framework Development – Part 1 (CU)
· Overview of WP2 objectives and obtained/expected outcomes 
· Ontology development progress and next steps 
· Delphi round preparation: Classification methodology for categorizing requirements for Delphi consultation
10:00 – 10:30 | Coffee Break
10:30 – 11:15 | WP2 – Event Analysis & Framework Development – Part 2 (CU)
11:15 – 12:00 | WP6 – Case Study Validation & Public Acceptance (A) - Luxembourg Institute of Socio-economic Research (LISER)
12:00 – 13:00 | WP7 – Pathway to Market (A) - Institute of Entrepreneurship Development (IED)
· Overview of WP7 objectives and expected outcomes
· Planning of tasks, responsibilities, and partner contributions
· Alignment with project results and timeline for upcoming activities
13:00 – 14:00 | Lunch Break
14:00 – 14:45 | WP8 – Outreach & Awareness (A) - Australo (AUS)
14:45 – 15:00 | Financial/Admin Overview (CU)
· Financial rules & reporting
· Deliverables
· Payments & timelines
· Tools & templates
15:00 – 15:30 | Next Steps & Action Points
· Summary of deliverables and internal deadlines
· Communication channels setup
· Deputy Coordinator Appointment
· Date for next consortium and WP meetings
15:30 | General Assembly End

