
Antifragicity

Minutes of the WP2 Meeting 
Friday 17 October 2025 - 13:00 – 14:00

Attendance:

Ali Ghoroghi, Afrouz Ghaemi, Evangelos Manthos, Lisa Verhasselt, Sun Linghang, Maria Tsami, Katerina Moschopoulou, Qiaosen Li, Cristina De Nardi



Meeting Summary
T2.2 – Citizen Assemblies (LV)
· Preparing joint/data protection agreement; relevant partners to contact the DPO to progress.
· LV will schedule demo-site meetings next week to cover practicalities; translation materials in progress.
T2.3 – Equilibrium Model (AG)
· Feedback from MT, AT, LS integrated; YR reviewing final version.
· Target: submit by end of October.
T2.4 – Social Acceptability Survey
· No substantive update beyond prior week.
T2.5 – Ontology & Top-down Review (AFG)
· Requirements deadline: Fri 24 Oct; inputs received from LV and CMDC, all sites requested to complete forms to avoid holiday delays ahead of the January deliverable.
T2.6 – Delphi Consultation (AG)
· Panel size ~14 till now; partners asked to rebalance nominations (gaps in urban resilience and circular/sustainable urban transitions).
Literature Reviews  
· Bottom-up (KM): Progress slow until early November; LV and TV reiterated support and asked KM to share with the small group to accelerate drafting.
· Top-down (AFG): revisions underway using comments from LV, AT, CDN; submission targeted before end of October.

T2.7 – KPIs & Dashboard (MT)
· KPI review underway (2015–present): ~75–77 indicators identified across economic sustainability, performance, safety, environmental footprint, equity, infrastructure, efficiency.
· Adding organisational sources (ITF, SDGs, IEA, World Bank, EU).
· Next: map related research projects and their KPIs.
· AG to re-run grounded theory focused on KPI keywords; MT to share priority terms.

Action Items:

WP2-A1: LV to coordinate DPO contacts and schedule per-site meetings next week for T2.2 practicalities.
WP2-A2: D2.3 will be submitted after YR’s review by end of Oct.
WP2-A3: All sites to complete T2.5 requirement forms by Fri 24 Oct (to mitigate holiday downtime).
WP2-A4: AFG to finalise top-down paper and submit by end of Oct.
WP2-A5: Partners to rebalance Delphi nominations, add experts in urban resilience and circular/sustainable transitions per AG’s categories.
WP2-A6: KM to share bottom-up draft with the small group; LV/TV to support consolidation.
WP2-A7: MT to provide KPI keywords; AG to run grounded-theory extraction and share outputs for alignment.
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