
Antifragicity

Minutes of the WP2, WP3, WP4, WP5 & WP8 Meeting
Friday 6 February 2026 - 12:27 – 12:59

Attendance:
Yacine Rezgui, Ali Ghoroghi, Cristina De Nardi, Li Qiaosen, Lisa Verhasselt, Afrouz Ghaemi, Anastasia Tzioutziou, Sun Linghang, Maria Tsami, Fotini Kehagia, Andrei Hodorog, Antonis Sapountzis, Marianna Páleníková

Meeting Summary

T2.2: Citizen Forums (LV)
· Bratislava: Completed successfully. Day 1: 36 participants, Day 2: 34 participants. High satisfaction, opinions toward mobility changed through participation. Initial data very interesting. Bratislava team translating recommendations and outputs. Lessons learned documented for other forums.
· Larissa: Day 1 in progress during meeting. Modified format due to low registration (10-15 people instead of 40). Post-survey adjusted to focus on mobility attitudes rather than deliberative process evaluation.
· Thessaloniki: Next week. Currently 30 registrations with ~20 valid. Still below 40 target. Plan: contact all registered individuals Monday/Tuesday, potentially open registration and invite all registrants similar to Larissa approach.

T2.4: EU-wide Survey (LV)
· T2.5 questions integrated. Mobile app questions from citizen assemblies will be added. Awaiting translated recommendations to integrate. LV invites partners to suggest additional citizen input needs for their tasks.

T2.6 - Delphi Consultation (CDN)
· Round 1 Results: 47 requirements analyzed. 35 (75%) achieved high consensus (AQA close to 1), 11 medium consensus, 1 low consensus.
· Priority Requirements: Draft analysis with 35 core priority requirements sent to WP5 (RHOE) to start work without delay.
· Round 2: Launching  next week for expert responses. Will rephrase/reshape only 11-12 low/medium consensus requirements. Round 3 if needed. Deliverable submission as soon as possible after analysis.
· Integration: Requirements must reflect T2.2 and T2.4 outputs. Will revise D2.6 after those deliverables produced.
· Reviewers: Linghang, Thomas Beach confirmed.

T2.7 - KPIs & Dashboard (NT)
· Status: Finishing internal AUTH team review. Draft available next week.
· Reviewers: AG, Linghang (volunteered - essential for T4.1).

Pilot Data Needs (AG)
· Jacob requesting list of data needs from all pilots (originally Bratislava, now extended to Larissa, Thessaloniki, Odessa). Partners to identify and respond quickly.

WP3 - Vulnerability & Resilience Analysis (MT/FK)
· T3.1: Internal review phase. Need 1-1.5 weeks to complete. Reviewers: Zhaoxing and AG.
· T3.2: 90% complete. Awaiting LV's citizen forum findings, event mapping questionnaire, and Delphi outputs to validate Stage 4. AG to deliver to reviewers ~Feb 20. Reviewers: AT, MT, Zhaoxing.
· T3.3: Finalizing first draft. Internal review next few days, external review mid-month (15-20 Feb). Reviewers: AG, CDN.
· T3.4: Considering outputs from previous deliverables to identify critical test parameters. 

WP4: Antifragile Mobility Model (SL)
· T4.1: Incorporating public transportation into model. Considering efficiency, environmental, socioeconomic aspects. After T2.7 review, will incorporate KPIs into antifragile model. Developing package for easy use in WP5 SUMA API.
· T4.2: Constructive meeting 2 days prior. Discussing data sources. ETH contacting cities. Awaiting city responses on data availability.

WP5: SUMA Platform (TV/KM)
· Cristina sent T2.6 draft with 35 priority requirements to enable WP5 to start work.

WP8 - Dissemination & Communication (AS)
· Animated Video: Script progressing, ready next week for validation.
· Citizen Assemblies: Coverage ongoing. Template sent for collecting shareable information for stakeholders and public.
· Events: ITS Istanbul - Yacine awaiting final confirmation from sister project coordinator and project officer.
· Stakeholder Engagement: After citizen assemblies complete, will focus on associations, groups, other EU projects for collaboration, webinars, meetings.
· Month 12 Templates: End of month, will send templates for WP leaders to provide progress feedback for one-year AntifragiCity promotion.

Publications Reminder (YR)
1. Priority: Publish in good journals before October review meeting. EU Open Research Europe available - Open Access, free, peer-reviewed upon publication.

Administrative
1. General Assembly: Cardiff, June. Doodle poll coming next week or week after (checking exam period and room availability).
1. Project Milestone: First year anniversary end of April, review meeting October.

Action Items:
WP2-A1: AUTH to contact Thessaloniki registrants Monday/Tuesday, potentially open registration similar to Larissa.
WP2-A2: LV to coordinate with AT on Thessaloniki forum format details.
WP2-A3: Partners to email LV with citizen input needs for their tasks to integrate into EU-wide survey.
WP2-A4: AH to finalize Delphi Round 2 questionnaire by end of day. Cristina to circulate to experts next week.
WP2-A5: CDN to launch Delphi Round 2 today, collect responses for one week, analyze.
WP2-A6: AT to send T2.7 draft to AG and Linghang next week for review.
Data-A1: All partners respond to AG's email identifying data needs from all pilots (Bratislava, Larissa, Thessaloniki, Odessa).
WP3-A1: FK to complete T3.1 internal review in 1-1.5 weeks.
WP3-A2: LV to send citizen forum findings to AG for T3.2 Stage 4 validation.
WP3-A3: AG to deliver T3.2 to reviewers (AT, MT, Zhaoxing) around Feb 20.
WP3-A4: MT to send T3.3 for internal review next few days, external review (AG, CDN) mid-month (15-20 Feb).
WP3-A5: MT to present T3.4 scenario concept proposal in 1-2 Fridays.
WP8-A1: AS to send animated video script to Yacine for validation next week.
WP8-A2: YR to confirm ITS Istanbul participation with sister project coordinator and project officer.
WP8-A3: AS, to send month 12, WP progress templates to WP leaders end of month.
Admin-A1: YR to send Cardiff GA Doodle poll next week or week after (checking exam period and rooms).
Publications-A1: All partners to prioritize journal publications before October review meeting.
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