
Antifragicity

Minutes of the WP2 Meeting 
Friday 5 September 2025 - 9:00 – 10:00

Attendance:

Yacine Rezgui, Ali Ghoroghi, Zhaoxing Wang, Evangelos Manthos, Lisa Verhasselt,  Sun Linghang,  Marianna Páleníková,  Afrouz Ghaemi, Katerina Moschopoulou,  Theocharis Vlachopanagiotis, Katerina Moschopoulou, Natalia Horshkova

Meeting Summary

Consortium Agreement and Payments (YR, TV, EM, AG):
· Cardiff legal team still awaiting a formal response from AHEPA on the consortium agreement. Evangelos will call AHEPA directly.
· AG will circulate the document received from AHEPA to Evangelos and Theocharis for clarification.
D2.1 Deliverable (YR, AG):
· Submitted successfully at the end of August; available on SharePoint.
· To remain internal until approved by the Project Officer before being made public.
Citizen Assemblies (LV):
· Bratislava: Venues confirmed for 22–24 and 31 January 2026. Participant registration survey led by Bratislava team; sortition in December. Facilitators confirmed. Remuneration process pending.
· Thessaloniki: Targeting early January; venue under discussion (university or City Hall). Registration survey led by university; sortition by Liser. Dates and venue confirmation pending.
· Larissa: No contact; Lisa will reach out again. Katerina will also try by phone.
· Odessa/Zhytomyr: Collaboration agreed with Horizon project Bridge; Zhytomyr assemblies set for 25–26 October and 1–2 November 2025. Odessa may send experts/administrators to participate. Confirmation from Natalia still pending.
· Next steps: communication strategy, outreach by mid-October, thematic areas meeting next week, facilitation training (mid-November), expert selection (December).
T2.3 Equilibrium Model (AG):
· Draft models A–C presented. Model A: simple, KPI-based, suitable for D2.3 deliverable. Model B: intermediate detail, potential for publication. Model C: highly complex, requires assumptions and simulation, mainly for academic output.
· Meeting scheduled with ETH Zurich (SL) next week; other partners welcome to join.
· Model A can be instantiated per pilot site. Deliverable due end of October.
T2.4 Survey (LV):
· No major changes; framework depends on thematic areas and assembly outputs.
T2.5 Ontology (AFG):
· Kick-off meeting set for Friday 12 September, 13:00–14:00 CET. Aim: machine-readable ontology of urban events, using NEON methodology, linking environmental, traffic, and infrastructure factors. Deliverable due end of January 2026.
T2.6 Delphi Consultation (YR, AG):
· Requirements to feed into WP5. First internal requirements draft expected by January–February. Delphi rounds to start by early November at the latest.
· Partners asked to nominate 2–3 experts; only seven experts proposed so far.
T2.7 KPIs and Dashboard (EM):
· Internal AUTH meeting planned next week.
· Excel template circulated to partners to collect project findings, indicators, and methodologies supporting WP3 and WP4.
· Task will draw data from T2.3 and the literature reviews.
Literature Reviews (AG, AFG, KM, LV):
· Top-down (AFG): draft 35-page review completed; AG to revise within a week. Likely to produce two separate papers. Candidate journals being identified (e.g., Total Science of business Environment).
· Bottom-up (KM): LV suggested resuming coordination meetings to share the load. 
WP3 and WP4 (EM, SL):
· WP3 progressing; awaiting more input on Excel. Meeting planned soon.
· WP4 to start in two weeks; preparatory work ongoing.
Survey Results (AG):
· 154 responses collected; 140 used in D2.1.
· Questionnaire will remain open to support future work and potential publications. 
· Dataset is SPSS-ready and can be shared with interested partners.


Action Items:

WP2-A1: EM to call AHEPA to resolve consortium agreement issue; AG to forward latest document for review.
WP2-A2: AG to keep D2.1 on SharePoint until PO approval.
WP2-A3: LV to share slides and follow up with Larissa; KM to call Larissa. Natalia to confirm Zhytomyr collaboration.
WP2-A4: LV to initiate communications outreach meeting next week; thematic areas to be finalised.
WP2-A5: LV/Liser to organise facilitation training (mid-November).
WP2-A6: AG to share equilibrium models with partners (meeting next Thursday) and invite partners.
WP2-A7: AFG to hold ontology kick-off meeting 12 September.
WP2-A8: Partners to submit 2–3 expert nominations for Delphi panel (still only 7 received).
WP2-A9: EM to lead AUTH internal meeting on T2.7 and update partners next week.
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