
Antifragicity

Minutes of the WP2 Meeting 
Friday 10 October 2025 - 13:00 – 14:00

Attendance:

Yacine Rezgui, Ali Ghoroghi, Afrouz Ghaemi, Lisa Verhasselt, Cyrille Medard De Chardon, Sun Linghang, Maria Tsami, Anastasia Tzioutziou, Tania Demirtzioglou, Theocharis Vlachopanagiotis, Páleníková Marianna, Qiaosen Li


Meeting Summary

T2.2 – Citizen Assemblies (LV)
· Thessaloniki team confirmation pending; materials for website translation shared.
· Thematic areas meeting held with 2.2 partners; participant survey circulated for feedback.
· Execution phase ready once translations are finalised.
T2.3 – Equilibrium Model (AG)
· Presented the three-layer equilibrium framework: (i) traffic equilibrium (Wardrop-based); (ii) modal split equilibrium; (iii) learning System layer.
· Introduced the System Responsiveness Index (SRI) and antifragility gate, enabling iterative improvement through learning from disruptions.
· Integrated feedback from Maria Tsami, Nancy Tzioutziou, and Sun Linghang into Deliverable and to be submitted by the end of October following Yacine’s review.
· Publication deferred until data availability (case studies, EV and modal diversity inclusion).
T2.4 – Social Acceptability Survey (CMDC)
· Meeting held to align survey content with SUMO app integration and public engagement design.
· Upcoming actions include refining questions on citizen participation and linking outputs to SUMO functionalities.
T2.5 – Ontology (AFG)
· Presented the functional process model: sense → analyse → decide → act → learn.
· Emphasised iterative learning for antifragile urban mobility systems, linking sensor data, predictive models, and control mechanisms.
· Showcased the requirement template capturing social, technical, policy, and environmental dimensions, complemented with scenario examples.
· Yacine stressed the ontology’s role in defining domain boundaries and supporting interoperability with SUMO and WP5 systems.
· Agreed to collect partner feedback on requirement form and inject core concepts (e.g. triage, resilience metrics) from other WPs.
T2.6 – Delphi Consultation (AG)
· Partners reminded to nominate 3–4 experts each by 17 October across domains (mobility, environment, systems, policy).
· Delphi process to run in three rounds, aiming for consensus on antifragility and equilibrium requirements.
· Bratislava acknowledged the request to nominate experts and will confirm names shortly
T2.7 – KPIs and Dashboard (AT)
· Continuing the policy- and performance-oriented literature review with 70 academic sources identified.
· Work progressing to integrate organisational reports; draft outputs expected next week.
· Coordination with Afrouz on KPI conceptual alignment for antifragility indicators and equilibrium validation.
Publications and Cross-WP Collaboration
· Review paper 1: Afrouz revising based on Nancy’s and Lisa’s comments; journal target to be discussed with Yacine.
· Review paper 2: Katerina’s group integrating grey literature with bottom-up findings; Theocharis and Lisa to coordinate and support.


Action Items:

WP2-A1: LV/CMDC to email partners the final thematic areas and request feedback; confirm Thessaloniki venue and translation of survey materials by 17 Oct.
WP2-A2: Antonis and demo-site teams to finalise the citizen assemblies’ website and translations; begin public outreach by 20 Oct.

WP2-A3: AG to finalise and submit the equilibrium model deliverable for YR’s review by 31 Oct.
WP2-A4: AFG to validate the ontology requirement template and circulate it for partner input by 24 Oct.
WP2-A5: All partners to complete WP3 and WP4 Excel data templates by 17 Oct to support WP3–WP4 integration.
WP2-A6: All partners to send 3–4 Delphi expert nominations (name, institution, email, domain) by 17 Oct.
WP2-A7: AT/AUTH to continue KPI literature review and draft synthesis; share initial findings by 17 Oct.
WP2-A8: AG to map domains and expertise coverage for Delphi categories to ensure balanced representation by 24 Oct.
WP2-A9: AFG and Katerina’s teams to continue cross-validation of the two literature reviews.
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