
Antifragicity

Minutes of the WP2, WP3, WP4, WP5 & WP8 Meeting
Friday 23 January 2026 - 12:30 – 13:40

Attendance:
Yacine Rezgui, Ali Ghoroghi, Afrouz Ghaemi, Antonis (AUS), Zhaoxing Wang, Cristina De Nardi, Evangelos Manthos, Fotini Kehagia, Lisa Verhasselt, Sun Linghang, Maria Tsami, Katerina Moschopoulou, Andrei Hodorog, Theocharis Vlachopanagiotis, Marianna Páleníková

Meeting Summary

T2.2: Citizen Forums (LV)
· Bratislava: First deliberation January 24. 40 participants selected with diverse sample. Over half have completed pre-participation survey.
· Larissa: Registration survey opened but 0 responses. Larissa and all Greece partners urgently share via social media.
· Thessaloniki: Stalled at 22 responses (19 valid). All Thessaloniki partners to help increase registrations.
T2.4: EU-wide Survey (LV)
· Afrouz adapted T2.5 requirements for public survey format.
· Andrei to provide social media data analysis. Comprehensive survey combining forum outputs, expert input, and data mining.
T2.5 - Ontology (YR/AfG)
· Afrouz incorporated Nancy and Zhaoxing feedback and produced new version. Ready for submission. Yacine to submit by end January.
T2.6 - Delphi Consultation (CDN)
· Launched Jan 15. Only 7 of 10 consenting experts completed. Keeping open through weekend, goal 10 responses.
· Expert distribution: 2 urban planning, 2 transport engineering and mobility systems experts, 1 social science, 1 other areas.
· Bratislava experts not responding, language/terminology barrier. Alternative: 20-minute interviews. Otto to coordinate.
· Cristina shared non-responding expert contacts with Maria and Marianna for T3.3 FMEA consultation.
T2.7 - KPIs & Dashboard (MT)
· Partner feedback collected. Finalizing deliverable. Detailed presentation next week. Deliverable deadline: end of February.
WP3 - Vulnerability & Resilience Analysis (MT)
· T3.1: Good draft completed a comprehensive literature review, legislative analysis, gap assessment. Conceptual model presentation next Friday (Jan 30).
· T3.2: Draft D3.2 received. Maria has comments. Cardiff & AUTH coordination meeting needed for overlap resolution and risk matrix placement.
· D3.2 Expert Consultation: Changed from citizen forum coffee breaks to separate online workshop. Ali's deliverable 99% complete. Due to the end of February.
· T3.3 FMEA: Most feedback received. Missing Bratislava. Maria cross-checked with external experts. Plan: proceed for February deadline, incorporate late feedback in T3.4/WP4/5 if needed.
· Timeline: Team well positioned, 2.7 and 3.1 ready next week for consortium review. Evangelos and Maria to discuss internally timing vs. quality trade-offs.
· T3.4: Developing scenarios for different user groups and vulnerability modules. Presentation in two weeks.
WP4: Antifragile Mobility Model (SL)
· Public transportation integration progressing well following GA suggestion. VSUM enables easy SUMO conversion.
· Zurich pipeline development for replicable city model migration.
· T4.1: Examining efficiency, environmental, socioeconomic aspects. Integrating T2.7 KPIs where feasible.
· T4.2: Independent WP4 meeting next week. Cristina assisted with Larissa contact. Linghang awaiting Zoom (OD matrix consultancy) reply. Lisa connecting Linghang with Natalia (Odessa).
WP5 - SUMA Platform (KM/TV)
· Team creating integration architecture. Theocharis seeking individual 1-to-1 meetings with Cardiff, DEMO, Lizer for asset integration. Starts February 1 with kickoff meeting planned.
WP8 - Dissemination & Communication (Antonis)
· GA video created. Working on animated video script with Andrea.
· Citizen forums: Website ready, consent forms and campaign guidelines prepared. Sending latest materials to pilots today.
· ICE Porto (June 2026): Special track day, panel session, two workshops, paper presentations. Sister project participating.
· ITS Istanbul: Coordinate contributions. Antonis to send events/publications tracking Excel.
· Theocharis reminder: create standard Antifragicity presentation.
Publications (Ali)
· D2.1 paper rejected. Ali finding new journal. AUTH planning publications. Priority: several publications before mid-term review.
Additional Expert
· Konstantinos Adonio (University of Munich) interested in advisory role. Theocharis to send details to Yacine and Maria.

Action Items:
WP2-A1: Larissa and all Greece-based partners to share registration survey via social media.
WP2-A2: Thessaloniki partners to intensify survey sharing beyond current 19 valid responses.
WP2-A3: Andrei to update social media data analysis and coordinate with Lisa.
WP2-A4: Yacine to review and submit T2.5 by end January.
WP2-A5: Otto (via Marianna) to reach out to Bratislava experts for 20-minute interviews instead of questionnaire.
WP2-A6: Cristina to conduct interviews with Bratislava experts if they agree.
WP3-A1: AUTH to present T3.1 conceptual model next Friday (Jan 30).
WP3-A2: Maria and Cardiff (Ali/Afrouz) to schedule T3.2 coordination meeting.
WP3-A3: Yacine and Ali to organize online workshop with experts for D3.2 validation.
WP3-A4: Maria may contact Bratislava experts for T3.3. Otherwise proceed with February deadline.
WP3-A5: Evangelos and Maria to meet internally next week to discuss timeline vs. quality.
WP3-A6: Maria and Nancy to present T3.4 scenarios in two weeks.
WP4-A1: Linghang to follow up with Zoom. If no response, contact Larissa city directly.
WP4-A2: Lisa to connect Linghang with Natalia (Odessa).
WP4-A3: ETH to organize WP4 meeting next week for T4.2 data discussion.
WP5-A1: Afrouz to coordinate meeting with Theocharis (Andrea to participate).
WP5-A2: DEMO to coordinate meeting with Theocharis.
WP5-A3: Lizer to continue coordination with Theocharis.
WP5-A4: RHOE to schedule WP5 kickoff meeting in February.
WP8-A1: Yacine to complete interview this weekend.
WP8-A2: Antonis to send citizen forum materials to pilots and upload to repository.
WP8-A3: Antonis to send events/publications tracking Excel to consortium.
WP8-A4: Antonis to create standard Antifragicity presentation.
WP8-A5: Yacine and partners to coordinate ITS Istanbul contributions.
Publications-A1: Ali to resubmit D2.1 paper to new journal.
Publications-A2: All partners to prioritize publications before mid-term review.
Expert-A1: Theocharis to send Konstantinos Adonio details to Yacine and Maria.
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