
Antifragicity

Minutes of the WP2, WP3, WP4, WP5 & WP8 Meeting
Friday 30 January 2026 - 12:30 – 14:00

Attendance:
Yacine Rezgui, Ali Ghoroghi, Afrouz Ghaemi, Fotini Kehagia, Maria Tsami, Evangelos Manthos, Cristina De Nardi, Li Qiaosen, Anastasia Tzioutziou, Lisa Verhasselt, Katerina Moschopoulou, Zhaoxing Wang, Oto Nováček, Antonis Sapountzis, Andrei Hodorog, Yiannis Xenidis, Andrea Torres, Theocharis Vlachopanagiotis

Meeting Summary

T2.2: Citizen Forums (LV)
· Bratislava: First deliberation Saturday (Jan 24) very successful. 36 of 40 participants attended, all highly active and engaged. Day 2 (Jan 31) will develop citizen recommendations. All participants completed survey.
· Larissa: ~30 registrations. Need push this week to reach 40+ for proper selection.
· Thessaloniki: Increased to ~30 responses but only 25-26 valid. Demographics show overrepresentation of higher educated, missing 18-24 and 64+ age groups. All Greece partners to intensify sharing.
· Bratislava Success Factors: Financial compensation, election year making transport a hot topic, strong city/Metropolitan Institute communication teams, broad outreach channels.
· Deadlines: Lisa expects to meet agreed deadlines. Relies on local partners for quick translation of recommendations after forums.

T2.4: EU-wide Survey (LV)
· No new updates this week.

T2.5 - Ontology (YR)
· Deliverable uploaded last night to Sigma system. 
T2.6 - Delphi Consultation (CDN)
· First Round Results: Closed, 9 experts responded (missed 10 target). No strong disagreement but many neutral responses. Some categories overloaded - need better fragmentation and clearer rationale. Some cross-cutting requirements caused confusion.
· Second Round: Launching Monday, closing end of next week. Target: mid-February deliverable completion.
· Collaborative effort needed. Will send email with draft sections for partner review (literature review and discussion sections).

T2.7 - KPIs & Dashboard (NT)
· Deliverable: Draft complete, under internal Thessaloniki review.
· Yacine suggested translating framework into real-time dashboard with WP5. Priority for journal publication before October review.

Publications (AG)
· Three papers planned, D2.1 (rejected, resubmitting), literature review (under review), equilibrium paper (submitting in one month).
· Priority: Multiple journal publications before October review meeting.

Bratislava Data Request (AG)
· Jacob needs list of partners requiring Bratislava data. Ali sent email - partners to respond.

WP3 - Vulnerability & Resilience Analysis (MT/FK/YX)
· T3.1 Conceptual Framework: Comprehensive holistic model presented addressing land use-transport dynamics, resilience planning, human-centric design, uncertainty/stressors. Core pillars: disruption impact, transport-land use integration, accessibility, behavioral dynamics, governance capacity, sustainable goals. Model goes beyond traditional resilience to antifragility through monitoring, learning, redesigning standards. Draft deliverable completing next week.
· T3.2: 90% complete, MT reviewing. AG meeting with YR next week to plan online expert workshop. Deliverable for review before Feb 15.
· T3.3 FMEA: 208 unique risks finalized (from 300 initial). Analysis includes severity, probability, detectability, mitigation, cascading effects, sustainability indicators affected. Majority medium severity (84%), 44 high severity, 3 critical. Dedicated gains chapter planned. Deliverable drafting, targeting ~Feb 15. Cristina and AUTH team will review.
· T3.4: Mapping test cases, update in next two Fridays.

WP4: Antifragile Mobility Model
· ETH arranging meeting next Wednesday to introduce WP4.

WP5 - SUMA Platform (TV)
· Status: Setting meetings with partners on platform integration. Kickoff meeting planned within February.

WP8 - Dissemination & Communication (Antonis)
· Citizen Assemblies: Guidelines provided to Lisa and pilots for data collection (technical content, impact, communication).
· Events: First 2026 events list completed and sent. Repository upgraded for visibility. Opportunities include conferences, summits, workshops, booths across Europe (ITS Istanbul, European Mobility Week September).
· Publishing: EU Open Research Europe available,  free Open Access, peer-reviewed, EC-recognized platform for non-high-impact journal targets.
· Video Content: Awaiting Yacine interview (new questions coming based on GA opening speech). Project overview video script in development for validation.

Administrative 
· General Assembly: Doodle poll for Cardiff GA to be sent early next week.

Action Items:
WP2-A1: Larissa and all Greece partners to intensify forum registration sharing this week to reach 40+ responses.
WP2-A2: Lisa to check Larissa registration demographics this weekend and send update.
WP2-A3: Cristina to launch Delphi second round Monday, close end of next week. Send draft sections to partners for review.
WP2-A4: AG to review T2.7 KPIs deliverable.
WP2-A5: NT to consider journal publication from T2.7 deliverable.
Publications-A1: AG to resubmit rejected T2.1 paper and submit equilibrium paper in one month.
Publications-A2: All academic partners to prioritize journal publications before October review.
Data-A1: All partners to respond to AG's email about Bratislava data requirements.
WP3-A1: AUTH to complete T3.1 draft deliverable next week.
WP3-A2: THV and WP3 team to schedule separate meeting on T3.1 framework operationalization for WP4.
WP3-A6: MT to present T3.4 case mapping update in next two Friday meetings.
WP4-A1: ETH to hold WP4 introduction meeting next Wednesday.
WP5-A1: RHOE to continue scheduling partner meetings and plan kickoff within February.
WP8-A1: AS to send EU Open Research Europe publishing guides and events list.
WP8-A2: AS to send new interview questions to Yacine next week.
WP8-A3: YR to email AS on recording platform/tool recommendations.
WP8-A4: AS to send project video script for validation in coming weeks.
Admin-A1: YR to send Doodle poll for Cardiff GA early next week.
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