
Antifragicity

Minutes of the WP2 Meeting 
Friday 31 October 2025 - 13:00 – 14:00

Attendance:
Ali Ghoroghi,  Lisa Verhasselt,  Evangelos Manthos, Zhaoxing Wang,  Li Qiaosen,  Afrouz Ghaemi,  Theocharis Vlachopanagiotis; Linghang Sun, Katerina Moschopoulou, Tania Demirtzioglou, Makridis Michail, Anastasia Tzioutziou, Maria Tsami; Marianna Páleníková,  Konstantinos Louzis.


Meeting Summary

T2.2 – Citizen Assemblies (LV)
· Slovak translations resent to Australo; Bratislava survey ~2,220 responses with a final push; Larissa dates set 6–7 Feb 2026; AUTH has the DPO agreements and demo-site DPO countersignature is pending; EU Survey links to open once signed.
T2.3 – Equilibrium Model
· D2.3 uploaded earlier by Yacine two days ago.
T2.4 – Social Acceptability Survey
• No substantive updates; integration awaits citizen-forum outputs. 
T2.5 – Ontology (AFG)
• All city requirements gathered except Larissa.
• Synthesised requirements to circulate today; partners to provide use cases + competency questions; involve software developers and cities.
T2.6 – Delphi Consultation
• 14 nominations so far; requests still pending from NTUA and pilot(s).
 T2.7 – KPIs & Dashboard (AUTH)
• Ongoing literature/content analysis; large indicator pool under review to elicit final dashboard catalogue. 
Comms & Publications
• Five equilibrium teasers drafted; add short scenarios per feedback.
WP5 Coordination (AG)
• Schedule open discussion on high-level architecture (middleware in SUMO); send Doodle for dates after 10 Nov; meeting by end Nov/early Dec. 



Action Items:

WP2-A1: WP Leads to send detailed session inputs for the General Assembly programme to AG by Tue 4 Nov 2025. AG to circulate the final GA agenda after inputs by Wed 5 Nov 2025.
WP2-A2: LV/AUS to publish Slovak translations on the website and confirm to MIB & partners (ASAP).
WP2-A3: LV to run a final social push for Bratislava registration and prepare to close mid-November.
WP2-A4: AUTH + demo-site DPOs to countersign Larissa & Thessaloniki DPO agreements; LV to open EU Survey links next week.
WP2-A5: AFG to circulate synthesised ontology requirements next Monday and request partner feedback. All partners (+ city devs) to provide use cases and competency questions aligned to requirements by Fri 7 Nov 2025.
WP2-A6: NTUA and pilots to send Delphi nominations by Fri 7 Nov 2025.
WP2-A7: AG to send a Doodle for the WP5 architecture meeting (post-10 Nov) and fix the date by 15 Nov 2025.
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