
Antifragicity

Minutes of the WP2 Meeting 
Friday 12 September 2025 - 9:00 – 10:00

Attendance:

Yacine Rezgui, Ali Ghoroghi, Evangelos Manthos, Lisa Verhasselt,  Sun Linghang,  Marianna Páleníková, Afrouz Ghaemi, Katerina Moschopoulou, Theocharis Vlachopanagiotis, Natalia Horshkova, Maria Tsami

Meeting Summary
Literature Reviews (AFG, KM, AG):
· Top-down (AFG): draft 35-page review completed; That will be reviewed internally and submitted at the end of September. 
· Bottom-up (KM): draft writing has begun, and a meeting will be scheduled with the other teams.
· Ali will start writing a paper from the findings of D2.1

T2.1 Deliverable(YR)
· D2.1 confirmed submitted to the EC’s SIGMA portal.

T2.2 Citizen Assemblies (LV)
· Larissa: date agreed — first weekend of December 2025; all three processes (Larissa, Bratislava, Thessaloniki) now scheduled before the extended end-February deadline.
· Odesa/Bridge collaboration (Zhytomyr): collaboration terms finalised; awaiting Natalia’s confirmation of participants (civil administration/experts). Reimbursement will cover travel & accommodation only (no speaker fees).
· Comms: all demo sites responded to the Doodle; Lisa to confirm the communications meeting with Antonis. Target to start public outreach mid-October.
T2.3 Equilibrium Model (AG)
· Follow-up to the technical discussion (feedback from Yacine, Maria and Theocharis).
· Core concept: performance-tracking with convergence dynamics toward a target antifragility factor (illustrative +10% improvement; pilot-specific).
· Behavioural/social baselines to be incorporated (links to social indicators and assembly insights).
· Resume discussion Friday 28 September. Deliverable due end of October.
T2.5 Ontology (AFG)
· Kick-off today 16:00 CET. Aim: machine-readable ontology of urban events (NEON methodology), modelling environmental factors, traffic events, and infrastructure states to support analysis and scalability.
 T2.6 Delphi Requirements (YR/AG)
· Expert recruitment ongoing: 7 names so far; Evangelos to send AUTH nominations by Monday.
· Reminder: Delphi will validate the initial consortium requirements before WP5 specification.
T2.7 KPIs & Dashboard (EM)
· First task meeting the week after next; Excel template circulated for partners to provide indicators, methods, project findings (also feeding WP3).
· WP3 work has begun in parallel.
Consortium Agreement / Payments
· AHEPA has now signed as required; payments expected imminently following Cardiff legal processing.


Action Items:
WP2-A1: LV to confirm communications meeting date with Antonis; begin outreach planning for mid-October.
WP2-A2: Natalia to confirm Odesa/Bridge collaboration details (participants; travel/accommodation basis).
WP2-A3: AG to circulate revised equilibrium model and written replies to comments by next weeks; schedule schedule/open Friday, technical session to all interested partners.
WP2-A4: AFG to host T2.5 ontology kick-off today and share slides/decisions afterward.
WP2-A5: All partners to submit 2–3 Delphi expert nominations (AUTH to send by Monday).
WP2-A6: EM to schedule T2.7 meeting for the week after next; partners to complete the KPI/indicators Excel.
WP2-A7: YR/AG to keep partners informed on payment release timing once notified by Cardiff finance/legal.
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