
Antifragicity

Minutes of the All WPs Progress Review Meeting
Friday 27 March 2026 - 12:30 – 13:30

Attendance:
Yacine Rezgui, Ali Ghoroghi, Anastasia Tzioutziou, Cristina De Nardi, Andrei Hodorog, Linghang Sun, Afrouz Ghaemi, Konstantinos Grizos, Antonios Strongylos, Theocharis Vlachopanagiotis, Antonios Strongylos

Meeting Summary

WP2 Status - Final Closure Phase
· D2.4 Survey: Now live in French. 13 responses received from Luxembourg, Belgium, France. Greek translation completed with assistance from Antonis and Nancy. Lisa to post Greek version online. All partners requested to share survey link with networks. Deliverable expected mid-April.
· Publications from WP2: CU planning to submit 4 papers. AUTH planning 2 papers (one on D3.1, one on D2.7).
· WP2 closure expected April.

Deliverable Quality Standards (YR)
· All deliverables MUST include: literature review/related work section, methodology section, results, and references list. Recent deliverable uploaded without references list - unacceptable.
· Reviewers must be more rigorous. Each deliverable should be publication-ready - easily convertible to journal paper.

WP3 Vulnerability & Resilience
· D3.3: Internal review completed. Will be circulated to project reviewers next week. Due end April.
· D3.4 (DSS) and D3.5 (handbook): Drafting methodology. Working in parallel. Developing scenarios for AHEPA hospital in Thessaloniki.
· ECPPM 2026 Abstracts: Preparing 2 abstracts (300 words each, deadline 17 April): (1) KPI framework from T2.7, (2) Antifragility framework from D3.1.
· Data Access: Need access to pilot cities data (common requirement across WP3, WP4, WP5).

WP4 Antifragile Mobility Model
· T4.1 Anti-fragile Model: Coding finalization end March. Then 10-15 days for report writing + internal review + external reviewer feedback. Submit end April.
· T4.2 Data Collection: Meeting with Hichem planned to refine OD matrix methodology. Hichem developed gravity model-based OD matrix for three demonstration sites.
· T4.3 Pre-assessment: Qiaosen working on SUMO simulation realization.
· T4.4 Antifragile Control: 2 papers planned (Linghang macroscopic, Qiaosen microscopic).
· T4.5: Not started. Combines T4.3 SUMO + T4.4 algorithm.

Data Requirements Discussion - Critical
· Synthetic vs Real Data: Linghang explained WP4 can work with synthetic data (gravity model OD matrix). Real data needed for WP6 validation (one year later). Synthetic data sufficient per DoA for T4.2.
· Risk of deliverable rejection if based entirely on synthetic data. OD matrix is one aspect - need multi-aspect data to validate models (traffic intensity, other metrics). Reviewers may reject if no real pilot data used.
· Lump Sum Model Risk: If one deliverable rejected, blocks payment for entire work package. Yacine willing to extend D4.2 deadline if needed (review in October - still have time).
· Action: Ali assigned to prepare data requirements list (what type of data needed to validate models developed in WP2/3/4) and contact pilot partners. Meeting with partners to discuss. Report back in two week.

WP5 SUMA Platform Development
· T4.1 Dependency: Waiting for T4.1 first draft to proceed with SUMA architecture and system description. Need draft by end April.
· Workshop Request: Konstantinos requested workshop similar to CUSP/RE-SUIT for data-driven antifragile traffic control tool (mentioned in grant agreement). Wants documentation by next week, draft versions in April.
· Meeting Scheduled: Linghang and RHOE to meet beginning second week April (after Chelsea returns from holiday, considering Greek Easter). Will cover T4.1 progress and other items.
· CUSP NDA Discussion: Cardiff to check with lawyers if consortium agreement sufficient or if separate NDA needed for CUSP platform access. If NDA required, same would apply to DEMO/RE-SUIT. Theoharis noted consortium agreements typically cover this.

WP7 Exploitation
· D7.1: Due month 18 (October). WP7 has started. Thomas needs to request input from all partners for consortium exploitation strategy.

WP8 Dissemination & Communication
· Newsletter: Ready, will be published in coming days. Summary of all project work.
· Campaign Proposal: Antonis requested ideas for campaign highlighting disruptions and urban mobility effects, linked to current events (Red Sea/Suez Canal disruptions, India/Thailand fuel queues). Goal: show how external events disrupt cities globally, without taking political positions.
· Project Positioning Strategy: Yacine to draft message positioning AntifragiCity as equipped to handle Black Swan events. Will highlight: equilibrium model, citizen assemblies, KPI framework, triage measures. Nancy noted fuel supply chain disruption already identified as risk by partners.
· Theoharis Suggestions: (1) Use World Uncertainty Index (public source, likely spiking). (2) Check citizen assembly data on fuel price disruption ranking. Could resurvey to see if perceptions changed.
· Action: Yacine, Antonis, Nancy to collaborate on article draft. Antonis will add graphs and formatting.

Publications & ECPPM Conference
· ICE Porto Submissions: 4 papers submitted (1 from LISER, 3 from CU). One CU partner wants to submit but deadline passed - checking if possible. One paper under review.
· Upcoming Submissions: Katerina’s paper, update expected next week.
· Cross-WP Publications: Following Maria's suggestion from previous meeting - need to organize meeting to discuss paper titles combining WP2+3, WP3+4, WP4+5 outputs to demonstrate integration for reviewers.
· PM Allocation: Gentle reminder to all partners to verify PM consumption against allocation ahead of October review.

Mini General Assembly Confirmed
· Dates: 18-19 May 2026 at AUTH, Thessaloniki. Hybrid format.

Next Meeting Time Change
· Doodle Results: Wednesday 12:00-13:00 showing strongest preference. Ali awaiting final responses.
· Next Meeting: Wednesday 3 April 2026 at 13:00 UK time (Friday 4 April is UK bank holiday for Easter). Subsequent meetings to continue weekly on new schedule.


Data Management Plan (DMP)
· All partners (especially Marianna/pilot sites) please report new data sources in DMP spreadsheet. Yacine updates quarterly and uploads new DMP version to portal.

Action Items:

WP2-A1: Lisa: Post Greek version of D2.4 survey online.
WP2-A2: ALL partners: Share D2.4 survey link with networks and contacts.
WP3-A1: AUTH: Circulate D3.3 to project reviewers next week.
WP3-A2: AUTH: Submit 2 ECPPM abstracts by 17 April (KPI framework, antifragility framework).
WP4-A1: ETH: Finalize T4.1 coding end March, begin report writing.
WP4-A2: Linghang: Organize meeting with Hichem to refine OD matrix methodology.
Data-A1: Ali: Prepare data requirements list (what data needed to validate WP2/3/4 models). Contact pilot partners regarding data provision. Organize meetings with partners to discuss data requirements and plan.  Report back in two weeks.
WP5-A1: ETH: Provide T4.1 first draft to RHOE by end April for SUMA architecture.
WP5-A2: ETH: Provide documentation by next week for data-driven traffic control tool workshop.
WP5-A3: Linghang/RHOE: Schedule meeting for beginning second week April.
WP5-A4: Yacine: Check with lawyers if consortium agreement sufficient for CUSP access or if separate NDA needed.
WP7-A1: Ali: Send reminder to Thomas about D7.1 and need to request input from partners for exploitation strategy.
WP8-A1: Antonis: Publish newsletter in coming days.
WP8-A2: Yacine/Antonis/Nancy: Collaborate on article draft positioning project for current disruption events. Yacine to draft technical content, Antonis to format with graphs.
Pub-A2: Katerina: Update her joint paper next week.
Pub-A3: ALL: Organize meeting to discuss cross-WP publication titles (WP2+3, WP3+4, WP4+5).
PM-A1: ALL partners: Continue verifying PM consumption against allocation.
Reviewers-A1: ALL deliverable reviewers: Be more rigorous - check for methodology, literature review, results, references list.
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