
Antifragicity

Minutes of the WP2, WP3, WP5 & WP8 Meeting
Friday 16 January 2026 - 12:30 – 13:20
Attendance:
Afrouz Ghaemi, Lisa Verhasselt, Qiaosen Li, Maria Tsami, Andrei Hodorog, Marianna Páleníková, Katerina Moschopoulos, Zhaoxing Wang, Oto Nováček, Anastasia Tzioutziou, Antonis (AUS), Andrea (AUS)

Meeting Summary

T2.2 - Citizen Forums (LV)
· Bratislava Citizen Forum: Starting January 24, 2026 (next Saturday). 39 participants confirmed, waiting on one individual. Data protection and logistics finalized.
· Larissa Citizen Forum: Weekend of January 31-February 1 (Friday and Saturday). Registration survey is to open soon. Awaiting final translation for data protection notice from Larissa team. If not received by evening of January 16, survey will open with English data protection notice.
· Thessaloniki Citizen Forum: Postponed from original date due to insufficient responses during holiday period. Now scheduled for second weekend of February. Currently 22 total responses with 19 valid. Partners in Greece, particularly Thessaloniki, requested to share survey widely and consider printed posters.
· D3.2 Stakeholder Collaboration: Bratislava confirmed positive response for experts to spend additional 10 minutes supporting D3.2 stakeholder consultation. Ali and Afrouz to contact Larissa and Thessaloniki directly regarding details and local partner coordination with experts.
· Forum Evaluation: Pre- and post-surveys at each forum will measure demographics and inclusivity, baseline travel habits and barriers, opinions on mobility, willingness to change habits, quality of forums, policy/innovation preferences from citizens. Results will demonstrate measurable impact, provide evidence-based input for mobility strategies, ensure replicability across cities, and align with evaluation standards.

T2.4 - EU-wide Survey (LV)
· Integration with T2.5: Fuso reframing requirements, elements, and competency questions from T2.5 into survey format for wider public.
· Data Mining Integration: Exploring incorporation of data mining outputs from Andrei (discussed at Bratislava GA). Andrei to follow up with details after completing Delphi consultation work.
· Survey Scope: Will combine outputs from citizen forums, expert input from T2.5, and potential data mining insights to create comprehensive EU-wide survey touching multiple elements.

T2.5 - Ontology (AfG)
· •	Deliverable Status: Received feedback from Zhaoxing, Lisa, and Nancy. Most comments addressed. Few remaining Nancy comments to be covered. Will send to Yacine for submission to reviewers.

T2.6 - Delphi Consultation (AH)
· Survey Launch: Confirmed launched today (January 16) by Cristina.
· Survey Structure: All requirements laid out with Likert scale ratings. Each question includes Delphi statement for experts to rate agreement level. Questions address edge cases (categories with single requirement, disproportionate distribution across categories, potential category movements).
· Expert Information Collection: Questions on primary expertise area, secondary areas (open-ended), and category-specific concerns (open-ended).
· Next Steps: Awaiting expert responses and feedback. Will analyze results and prepare for potential subsequent rounds.

T2.7 - KPIs & Dashboard (MT)
· Review of Previous Action: KPI survey previously distributed with December 10 deadline discussed at last meeting.
· Next Phase: Moving to Dashboard Viewer design. Screenshot shared showing initial visualization approach.
· Dashboard Structure: Antifragility Index as central metric combining selected KPIs. Visual representation concept under development.
· Interactive Features: Planned to allow stakeholders to change/toggle KPIs to see impact on overall antifragility score. Research-oriented functionality for scenario exploration.
Methodology Development: Working on mathematical model for combining KPIs into single index. Addressing question of appropriate mathematical combination method. Dashboard visualization to support both practitioner needs and academic research.
WP3 - Vulnerability & Resilience Analysis (MT)
· Recording Request: Maria requested Yacine review meeting recording to address her concerns from previous discussion. Afrouz to forward message to Yacine.
· T3.3 FMEA Survey Status: Previously discussed December 10 deadline. Current status and any follow-up actions to be determined after Yacine reviews recording.

WP5 - SUMA Platform (ZW)
· Meeting was held yesterday (January 15) to discuss SUMA platform status.
· Details not elaborated in current meeting. Full update deferred for next session.

WP8 - Dissemination & Communication (Antonis)
· Citizen Forum Output Strategy: Discussion on utilizing forum results for dissemination. Plans to create visually engaging content beyond standard scientific reports including demographics, key topics, and quotations. Goal to produce material suitable for social media promotion raising awareness through actual results rather than just event announcements.
· Visual Materials: Requested graphical templates for forum materials (agenda, participant information, posters). Current detailed agenda is appropriate for facilitation/organizing but needs simplified participant-facing version. Lisa to send templates from facilitation training to Antonis and Andrea for graphic design enhancement.
· Participant Feedback Template: Antonis proposed that Austral and Andrea will prepare a simple Word document template with questions for gathering participant insights, quotes, and feedback at citizen forums (anonymously). Template will help project partners collect qualitative material including videos, photos, and participant quotes to create comprehensive short messages for each forum combining observational notes, quotes, pictures, videos, and survey data. Lisa confirmed this was already planned intention, discussed with Andrea at Bratislava GA, and consent forms will be used at all demo sites.
· Social Media Engagement: Recent post shared in meeting chat. Partners encouraged to like, share, and engage. Related to previous General Assembly meeting.
· SharePoint Repository Consolidation: Antonis identified confusion due to two repositories (one in Yacine's OneDrive, one in Cardiff Teams). Partners finding files in both locations causing inefficiency. Decision to migrate all material to Yacine's OneDrive repository and discontinue use of Cardiff Teams repository. 

Administrative Items
· Calendar Issue: Antonis reported not having recurring meeting in calendar. Maria sent link today, but it doesn't appear automatically. Requested meeting organizers resend Teams recurring meeting link.
· Next Meeting: Scheduled for next week (January 23, 2026).

Action Items:
WP2-A1: Lisa to open Larissa registration survey by evening of January 16 if translation not received. If translation unavailable, proceed with English data protection notice.
WP2-A2: All Greece-based partners, particularly those in Thessaloniki, to share Thessaloniki citizen forum survey widely through networks and consider placing printed posters to increase registration responses.
WP2-A3: Ali and Afrouz to contact Larissa and Thessaloniki demonstration sites directly regarding D3.2 stakeholder collaboration details and coordination with local experts.
WP2-A4: Andrei to follow up with Lisa on data mining integration for EU-wide survey after completing Delphi consultation priorities.
WP2-A5: Afrouz to complete remaining Nancy comments on T2.5 deliverable and send to Yacine for reviewer submission.
WP3-A1: Afrouz to forward Maria's message to Yacine requesting review of previous meeting recording to address WP3 concerns.
WP8-A1: Lisa to send facilitation training templates to Antonis and Andrea for graphic design work on citizen forum participant materials and posters.
WP8-A2: Afrouz to consolidate all project files into Yacine's OneDrive repository, discontinue Cardiff Teams repository, and send email to all partners clarifying official repository location. 
WP8-A3: Antonis and Andrea to prepare participant feedback template (simple Word document with questions) for gathering insights, quotes, and feedback from citizen forum participants to support dissemination materials.
Admin-A1: Meeting organizers to resend Teams recurring meeting link to Antonis to resolve calendar synchronization issue.
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