
Antifragicity

Minutes of the WP2 & WP8 Meeting 
Friday 14 November 2025 - 13:00 – 14:00

Attendance:
Yacine Rezgui, Ali Ghoroghi, Afrouz Ghaemi, Li Qiaosen, Tania Demirtzioglou,
 Cristina De Nardi, Zhaoxing Wang, Evangelos Manthos, Linghang Sun, Maria Tsami, 
Natalia Horshkova, Oto Novacek, Nancy Tzioutziou, Michalis Makridis, Grant office 
Odesa, Andrea Torres, Antonis Sapountzis


Meeting Summary

Project Officer Meeting Update (YR)

•     Positive meeting held with Project Officer to discuss several project issues.
· D7.2 Deliverable: Approved to proceed with delayed submission plan as proposed by Tania/IED. Project Officer confirmed no issue with delay, preferring substantial deliverable at later stage (Month 16) rather than incomplete version now. No financial impact.
· T2.2 and T2.4 Delays: Project Officer receptive to Lisa's mitigation plan. Confirmed no financial impact, no additional funding requested. Verified delays won't impact other tasks or milestones. Lisa's proposed timeline approved: D2.2 in Month 10-11, D2.4 in Month 11-12. No amendment required based on PO feedback.
· Data Access Emphasis: Project Officer stressed critical importance of data gathering from pilot sites. Cardiff confirmed data access is secured. Message reinforced for all pilot sites (Odessa, Larissa, Bratislava, Thessaloniki) - data access essential for WP3, WP4, WP6 activities.
· KPI Baseline Targets: Yacine confirmed project is on track to meet baseline KPI targets. 
T2.2 – Citizen Assemblies/ T2.4 – Social Acceptability Survey  (LV)
· Slovak translations submitted to Australo; website updates pending in Slovak and Greek. Survey translations checked and verified by all partners this week.
· Data Protection Agreements (DPA): Awaiting signatures from all partners, particularly Thessaloniki. Surveys will go online once DPAs complete. Evangelos confirmed legal department approved agreements and sent to LVfor final document drafting.
· Website translations: LV following up with Australo for implementation.
· Integration planning: LV exploring possibility of integrating T2.5 ontology elements into social acceptability survey, in addition to T2.2 outputs. More details to follow next week.
· Citizen Forum Dates Confirmed: Larissa 6-7 February 2026, Thessaloniki 10-11 January 2026 (Saturday-Sunday), Bratislava registration open.
T2.5 – Ontology (AFG)
· Competency questions received from all partners except Larissa.
· Delphi consultation needed to finalize competency questions and make necessary synthesis/changes.
T2.6 – Delphi Consultation
· 16 expert nominations received.
· Still awaiting nominations from pilot sites; request for additional expert nominations from all pilot cities.
T2.7 – KPIs & Dashboard (AUTH)
· Specification of Requirements Phase: Literature review on KPIs completed successfully.
· Comprehensive KPI Catalog: Created catalog from extensive academic publications; initial large indicator pool narrowed to <200 KPI groups through definition-based grouping and merging of similar metrics with different units.
· Thematic Organization: KPIs separated into thematic categories and subcategories (not sustainability/equity/resilience categories) - content-based inventory for easier navigation.
· Next Steps: Design questionnaire survey to distribute to demo site partners for expert insights on transport, mobility, and operational experience. Goal: propose actual dashboard for each case study.
· Framework Validation: Discussion on validation timing - Nancy confirmed good starting point exists; KPIs can introduce demo sites to concepts like land use-mobility interaction. Validation can occur later, possibly after pilots conclude.

WP8 – Dissemination, Communication & Engagement (AUSTRALO)
· First Period Completion: Successfully completed Month 1-6 activities for WP8. Milestones Achieved: Month 3 milestone (website and social media channels launch) successfully delivered. D8.1 (Dissemination, Communication & Engagement Plan) successfully submitted and visible on EC Sigma platform.
· Website Enhancements: Accessibility tool implemented allowing users to scale content, change colors, and adjust display based on accessibility needs. All content interlinked across citizen forum pages.
· Translation Implementation: Received Slovak and Greek translations from Lisa; implementing language switcher button by next week. Slovak translations require MIB verification for accuracy. Greek verified by Antonis. FAQ pages translating to all languages.
· Citizen Forum Dates: Thessaloniki corrected to 10-11 January 2026 (Saturday-Sunday). Larissa confirmed 6-7 February 2026. Bratislava registration currently active. Missing: venue addresses and EU Survey registration links for Thessaloniki and Larissa.
· Video Content Plans: Animated video about project in production, release planned January 2026. Professional interview recordings scheduled at General Assembly (December in-person meeting) - five interviews planned: (1) LV + city representatives on citizen forums, (2) Coordinator organization (YR), (3) Technical work packages updates. Four preparation questions to be sent one week before GA.
· Repository & Branding Materials: All deliverables, branding materials (roll-ups, leaflets, pens, stickers), and templates uploaded to Zenodo and Cardiff repository. Templates available in Word, PowerPoint, and LaTeX. Recommendation: Cardiff to print roll-up banner for events.
· Citizen Engagement Form: Two-way communication form added to citizen forum pages for remote participation. Form data goes directly to LV (not AUSTRALO) for GDPR compliance. Anonymous submissions - no personal information collected.
· Outreach Performance: Excellent traction after six months - better than expected. Strong interaction on LinkedIn social media. Continuous content campaign covering project technologies, objectives, and challenges alongside event-specific content.
· Post-Month 6 Focus: Beginning stakeholder mapping and engagement activities. Targeting external stakeholders through digital channels while preparing for citizen forums (December-February).

Action Items:
WP-A1: YR to send email to Project Officer summarizing all proposed project changes discussed in meeting.
WP-A2: Evangelos to provide formal venue address for Thessaloniki citizen forum (10-11 January 2026) to AUSTRALO. 
WP-A3: LV to activate EU Survey registration links for Thessaloniki and Larissa citizen forums and share with AUSTRALO for website implementation. 
WP-A4: AUSTRALO to implement Slovak and Greek website translations with language switcher button. Marianna to verify Slovak translation accuracy. 
WP-A5: AUSTRALO to update Thessaloniki citizen forum dates on website to 10-11 January 2026 (Saturday-Sunday). 
WP-A6: AUSTRALO to send four interview preparation questions to partners one week before December General Assembly meeting. 
WP-A7: AG to consider printing roll-up banner for events using materials available in project repository. 
WP-A8: Larisa to submit outstanding competency questions for T2.5 ontology to AFG. 
WP-A9: All pilot sites to submit expert nominations for T2.6 Delphi consultation. 
WP-A10: Consortium to discuss Odessa website representation and pilot sub-pages structure in December in-person General Assembly. Finalize content approach and responsibilities at January 2026 monthly meeting. 
WP-A11: Cristina and Lisa to coordinate on Odessa content for website (Ukrainian translation, two-way communication form, representation approach). 
WP-A12: All partners continue informing AUSTRALO about events, publications, newsletters, workshops for social media content creation. 
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