
Antifragicity

Minutes of the WP2 Meeting 
Friday 19 September 2025 - 9:00 – 10:00

Attendance:

Yacine Rezgui, Ali Ghoroghi, Evangelos Manthos, Sun Linghang,  Marianna Páleníková, Afrouz Ghaemi, Katerina Moschopoulou, Theocharis Vlachopanagiotis, Anastasia Tzioutziou, Andrei Hodorog, Cyrille Medard De Chardon, Zhaoxing Wang, Alexandros Koimtzoglou

Meeting Summary

Consortium Agreement (YR):
· Cardiff legal confirmed receipt of AHEPA signatures.
· Cardiff finance preparing first round of SME payments.
D2.1 Deliverable (YR):
· Submitted to EC portal on 29 August; acknowledged by PO.
· Partners reminded not to share until official approval.
Citizen Assemblies (CMD, MP, KM):
· Bratislava: confirmed for 22–24 and 31 January 2026.
· Thessaloniki: expected early January 2026; venue under discussion (university or city hall).
· Larissa: tentative date in December 2025; LV and KM following up with local team.
· Zhytomyr/Odesa: collaboration with Horizon Bridge project finalised; Zhytomyr assemblies to run late October–early November 2025. Odesa’s role will be observer/expert participation.
· Communications: Antonis to finalise outreach material by mid-October. A thematic areas meeting scheduled for next week.
T2.3 Equilibrium Model (AG):
· AG responded the comments/questions from Nancy and Linhang and will present the modified model in the next meeting. 
T2.5 Ontology (AFG, ZW, AH):
· Kick-off held on 12 September.
· Ontology design following NEON methodology: competency questions, use cases, modularisation.
· Next steps: partners to propose use cases and competency questions by end of September.
· Protégé project and repository to be set up by AH and AG.
T2.6 Delphi Consultation (YR, AG):
· Launch expected in early November.
· Partners reminded to submit 2–3 expert nominations; so far only 7 received.
· AUTH and DEMO confirmed they will send names by 22 September.
T2.7 KPIs & Dashboard (EM):
· AUTH held first internal meeting.
· Excel template shared with partners to capture indicators and methodologies.
· EM requested partners complete the sheet by end of September.
Literature Reviews (AFG, KM, AG):
· Top-down review (AFG): 35-page draft completed; AG revising. Likely to result in two separate publications (systematic review + complexity).
· Bottom-up review (KM): data extraction continuing; coordination meeting proposed to redistribute workload.
WP4 Methodology (SL):
· LS presented the proposed WP4 methodology, focusing on system dynamics modelling.
· Highlighted that the main limitation is lack of data for calibration and testing.
· Stressed the importance of WP2 outputs (taxonomy, ontology, equilibrium model, Delphi, KPIs) as inputs to WP4.
· WP2 and WP4 teams will coordinate further to align methodological requirements and data needs.



Action Items:
WP2-A1: AG to circulate revised equilibrium model (with responses to Nancy and Linghang’s comments) for feedback before the next meeting.
WP2-A2: LV/KM to finalise dates with Larissa; Antonis to prepare communication material by 30 September.
WP2-A3: Partners to propose use cases/competency questions for ontology by 10 October.
WP2-A4: AH/AG to set up Protégé repository and share access.
WP2-A5: Partners to send 2–3 Delphi expert nominations by 22 September.
WP2-A6: EM to consolidate KPI/indicator template inputs by end of September.
WP2-A7: AFG to finalise draft top-down literature review and circulate; KM to share updated bottom-up extraction tables.
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