
Antifragicity

Minutes of the WP2 Meeting 
Friday 7 November 2025 - 13:00 – 14:00

Attendance:
Yacine Rezgui, Ali Ghoroghi, Afrouz Ghaemi, Li Qiaosen, Tania Demirtzioglou,
 Cristina De Nardi, Zhaoxing Wang, Lisa Verhasselt, Marianna
 Páleníková, Evangelos Manthos, Linghang Sun, Maria Tsami, Natalia Horshkova


Meeting Summary

General Assembly Logistics (MP)
• Only 16 out of ~20 invitees confirmed attendance; all partners requested to confirm presence via calendar invitation for accurate logistics planning.
• Social event evening arrangements discussed; partners will split costs individually and seek reimbursement from their institutions.
• Transport department representatives (1-2 people) from Bratislava requested attendance to better understand project scope and deliverables; AG to circulate email to all partners for approval.
T2.2 – Citizen Assemblies (LV)
• Slovak translations submitted to Austrado; website updates pending in Slovak and Greek.
• Bratislava survey responses: 244 responses received.
• Data protection agreements require urgent completion; demo sites (Bratislava excluded as already completed) must sign agreements to enable registration survey launch. Already ~2 weeks behind schedule.
• Larissa engagement challenges persist; limited responsiveness from Larissa contacts causing delays in citizen forum planning and deliverables.
T2.3 – Equilibrium Model
• D2.3 successfully submitted.
T2.4 – Social Acceptability Survey
• No substantive updates; survey launch awaits citizen forum outputs for integration.
T2.5 – Ontology (AFG)
• All city requirements gathered except Larissa (no response received).
• Competency questions and use cases from partners still outstanding; deadline Monday 10 November 2025.
• Consultation phase must complete by 14 November 2025; deliverable due end of January 2026.
Bratislava Data Sharing Discussion (MP/LS)
• Transport department cautious about sharing VISUM model data; 5 meetings held to date.
• Concerns raised: (1) potential commercial exploitation of data, (2) ETH Zurich potential involvement in upcoming Slovakia transport model tender.
• Linghang to verify ETH institute's tender participation plans and report back to enable data sharing resolution.
• Transport department attendance at GA could facilitate in-person data discussions and relationship building.
T2.6 – Delphi Consultation
• 14 expert nominations received; awaiting submissions from NTUA and pilot cities.
• Evangelos to send reminder emails to NTUA for outstanding nominations.
T2.7 – KPIs & Dashboard (AUTH)
• Task 2.7.1 nearing completion; team divided work into 3 subtasks.
• Ongoing literature and content analysis to develop final dashboard indicator catalogue.
• Progress update expected next week on Task 2.7.1 conclusions.
WP7 Coordination (YR/TD)
• D7.2 discussed; meeting scheduled with project officer Friday morning to clarify deliverable approach.
• Proposed solution: create light deliverable indicating key exportable results from proposal, maintaining as living document until WP formally commences.


Action Items:

WP2-A1: All partners to confirm General Assembly attendance via calendar invitation (ongoing – ASAP). Responsible: All partners
WP2-A2: MP to recommend a place for social event and circulate details to partners. 
WP2-A3: AG to circulate email requesting partner approval for Bratislava transport department representatives (1-2 people) to attend General Assembly. 
WP2-A4: Demo sites (excluding Bratislava) to sign and return data protection agreements urgently to enable citizen forum registration survey launch. Responsible: Larissa, Thessaloniki demo site DPOs. Deadline: by 14 November 2025
WP2-A5: All partners complete competency questions and use cases aligned to ontology requirements. Responsible: All WP2 partners. Deadline: by 10 November 2025
WP2-A6: Evangelos to send reminder emails to NTUA requesting Delphi expert nominations. 
WP2-A7: Evangelos and Theocharis to coordinate with Larissa to establish reliable communication channel and secure timely WP2 engagement. 
WP2-A8: LS to verify whether ETH Zurich institute plans to participate in Slovakia transport model tender and report findings to Marianna. Responsible: 
WP2-A9: YR to discuss D7.2 deliverable approach with project officer (meeting scheduled Friday morning) and circulate outcome to partners. 
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