
Antifragicity

Minutes of the WP2 Meeting 
Friday 26 September 2025 - 9:00 – 10:00

Attendance:

Yacine Rezgui, Ali Ghoroghi, Evangelos Manthos, Sun Linghang, Marianna Páleníková, Afrouz Ghaemi, Theocharis Vlachopanagiotis, Anastasia Tzioutziou, Andrei Hodorog, Zhaoxing Wang, Natalia Horshkova, Katerina Moschopoulou, Maria Tsami


Meeting Summary

Meeting Time Change (YR):
· Due to teaching commitments, It is proposed moving meetings from Friday mornings to another day. Partners agreed to circulate a Doodle poll to find an alternative slot.
Task 2.2 – Citizen Assemblies:
· Activities progressing as planned, despite some deviations; update to be reported to the PO. Assemblies expected to proceed in pilot cities.
Task 2.3 – Equilibrium Model (AG):
· AG presented the revised convergence-based model, incorporating partner feedback. Introduced division of positive/negative KPIs, behavioural parameter, and hybrid calibration (expert elicitation + data-driven).
· Plan to prepare three-layer equilibrium following discussion with MT, AT and SLS. Deliverable draft to be sent to reviewers by 7 October; feedback expected within two weeks; submission by end of October.
· Reviewers confirmed: Maria Tsami, Anastasia Tzioutziou.
Task 2.4 – Requirements:
·  Survey emphasised as critical. Update expected next week.
Task 2.5 – Ontology (AFG, ZW):
· AFG presented detailed methodology and timeline: requirement capture (by 6 Oct), synthesis and reuse scan (by 29 Oct), competency questions and Delphi validation (by 14 Nov), ontology modelling, and use-case development (Nov–Dec). 
· Partners asked to complete requirement templates and nominate contact points.
· Discussion raised by MT and AT: need for extended time and possible external input on use-case validation. YR suggested adding continuous improvement loop as a fifth stage.
· WP5 (ZW) raised questions on middleware and integration; a joint meeting with Cardiff, ETH, ROI, and DEMO to be organised.
Task 2.6 – Delphi Consultation (YR, AFG):
· Aim: expert validation of requirements leading into use-case development.
Task 2.7 – KPIs & Dashboard (EM):
· EM confirmed invitation circulated; Thessaloniki team preparing initial plan for presentation next week.
WP3 Data (EM, MP):
· Partners reminded to complete Excel data file for WP3.
· EM reported progress on agreements with AHEPA and clarification of data availability.
· MP confirmed requested dataset exists in DMP; licensing and delivery being arranged.
General Assembly (MP):
· Scheduled for December in Bratislava; venue booked.
· Basic facilities (projector, screen) confirmed; hotel options shared.
· Partners encouraged to arrange travel soon; participation from Odesa expected if feasible.


Action Items:

WP2-A1: AG to circulate revised equilibrium model to reviewers (MT, AT) by 7 October.
WP2-A2: All partners to complete Doodle poll to reschedule weekly meeting.
WP2-A3: AFG to circulate requirement template; partners to submit by 6 October and nominate contact points.
WP2-A4: Organise joint WP2–WP5 meeting (Cardiff, ETH, ROI, DEMO) to clarify middleware and ontology integration.
WP2-A5: Thessaloniki team to present initial KPI/dashboard plan in next week’s meeting.
WP2-A6: Partners to complete WP3 Excel data file promptly; MP to resolve licensing issues.
WP2-A6: MP to continue preparations for December General Assembly and share updated logistics.
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