
Antifragicity

Minutes of the WP2 & WP3 Meeting 
Friday 5 December 2025 - 13:00 – 14:00

Attendance:
Yacine Rezgui, Ali Ghoroghi, Afrouz Ghaemi, Maria Tsami, Cristina De Nardi, Marianna Páleníková, Fotini Kehagia, Linghang Sun, Qiaosen Li, Anastasia Tzioutziou, Oto Nováček, Zhaoxing Wang



Meeting Summary


General Assembly Preparations (MP)
· Suggested New Format: Moving away from traditional presentation format to CO-CREATIVE WORKING SESSIONS approach.
· Goal: Leave Bratislava with concrete outcomes and clear paths forward on key deliverables.
· Participation: Everyone actively involved in discussions. Work in small groups around tables (3-4 tables with mixed partners).
· Planned Working Sessions:
·   • WP2 Ontology: Discuss requirements and competency questions, develop first skeleton. All partners invited to participate.
·   • Delphi Requirements Clustering: Work with 61 requirements to cluster and categorize. Goal: robust set ready for expert consultation.
·   • KPI Framework: Working session to make decisions and finalize approach.
·   • WP4 & WP5 Sessions: Technical partners and city practitioners to discuss together.
· Session Structure: Brief slides before each session to set context, stating where we are and what we want to achieve, then open working session.
· Urgency Message: First EU review meeting in less than a year. Essential that all partners committed to successfully complete project. Need to regroup and engage.
· Presentation Upload: Partners can share presentations via Teams. If preferred, can send to Marianna by Tuesday noon for central loading.

Project Officer Meeting Update (YR)
· Delay Notification: Waiting to firm up Larissa citizen assembly dates before informing Project Officer of minor delays. Want to avoid multiple communications about changing dates.
· Timing: Will send email after Bratislava GA when dates confirmed. Delays by few months won't affect 18-month reporting period.

T2.2 & T2.4 – Citizen Assemblies & Social Acceptability (LV – reported by AG)
· Odessa GA Attendance: Natalia unable to attend Bratislava GA in person but will join online.
· Expert Consultation: Cristina and Lisa have spoken with Natalia regarding experts. Cristina to follow up.
· Website Modifications: Cristina will follow up on required updates.
· JDPA Status: Joint Data Processing Agreement signed by Thessaloniki. Awaiting signature on Lisa's side with request to complete ASAP.
· Larissa JDPA: Still awaiting their signature.
· Facilitation Training: Session held. Facilitator manual including templates will be sent to all demo sites next week.
· Bratislava Preparation: Random selection of 40 participants completed. Outreach now beginning on Bratislava's side. If participants withdraw, substitutes will be selected.
T2.5 – Ontology (AfG)
· Current Status: Afrouz has started writing the ontology deliverable report. First draft of deliverable expected first week of January for reviewer comments.
· OWL Files: Meeting scheduled for next week to discuss OWL files preparation by Demo.
· GA Session: Working session planned in Bratislava to gather feedback and enhance deliverable report. Demo and Cardiff lead ontology, but all partners' input welcome as ontology built from requirements and competency questions contributed by everyone.
T2.6 – Delphi Consultation (CDN)
· Current Status: 16 expert nominations received. No nominations from Odessa and Larissa. 2 have given consent. Waiting one week for remaining responses. We will send the invitations again with partner in CC for clearer context.
· Requirements: Currently 61 requirements compiled from literature review and ontologies.
· First Round: Planned for first week of January with all requirements.
· Completion Timeline: Second round immediately after first. Third round if needed to reach full consensus. All information expected by end of January to close task.
Larissa Coordination Update (CU)
· Meeting held with Lia. Situation should improve next month with faster response times. Lia will provide experts from Larissa Department of Transport to include in expert list.
· GA Representation: Lia unable to attend Bratislava. Deputy mayor from transport department may attend instead (to be confirmed).
· Data Requests: Linghang requested simplified communication approach. Cristina asked for specific data questions via email to forward to deputy for faster processing.

T2.7 – KPIs & Dashboard (MT)
· Survey Available: Excel file uploaded to OneDrive shared folder: Tasks folder → work package two → KPI survey XLS.
· Original Deadline: 10 December (before GA for processing results).
· Methodology: Keep responses independent - download file, complete independently, send directly to Anastazia via email: tzioutzi@office365.auth.gr
· Critical Respondents: Demo sites (Larissa and Odessa) MUST respond as actual practitioners. Research partners should also consult city practitioners for diverse perspectives.
· Importance: Realistic data needed to determine KPIs framework. Results will be discussed at General Assembly.

WP3 – Vulnerability & Resilience Analysis (MT)
· T3.1 Support for T3.2: AUTH shared T3.1 outputs with Cardiff to support T3.2 vulnerability analysis. Ali has used the draft to begin writing deliverable D3.2.
· Pilot Stakeholder Consultation: Email sent to pilot sites requesting nomination of 2-3 stakeholders for consultation.
· T3.3 – Risk Assessment Survey (FMEA): Excel file with guidance distributed to all partners via OneDrive shared folder. Deadline: 10 December 2025 (before General Assembly).
· Requirements: Each partner to identify 3 internal experts (partners may act as experts themselves). Complete template considering disruption scenarios affecting transportation networks and urban mobility. Assess as many different risks as possible using guidance in third sheet of Excel file.
· Submission Method: Send completed Excel files DIRECTLY to Maria via email (keep responses independent from other partners to avoid bias).
· Second Stage: External expert consultation to follow using experts already identified for Delphi consultation plus additional nominations from partners.
· Critical Importance: Data will inform Tasks 3.2 and 3.3, support Mobility Triage Handbook, and guide scenarios for WP4 and WP5 long-term and short-term mitigation strategies.
· Publication Plans: Theory and methodology behind risk assessment approach being drafted. Publication planned once data collection complete due to innovative mixed methodology approach with upgraded assessment framework.
· T3.4 – DSS Tool Kickoff: Task officially kicked off but dependent on outputs from previous tasks. Team currently determining data requirements and approach.

WP5 – SUMA Platform Development (ZW)
· Meeting Held: WP5 partners met Wednesday 4 December to discuss SUMA platform architecture.
· Topics Discussed: High-level system architecture, Sumo API (explained by Linghang), data sources and current availability, data flow from sources through middleware to end users.
· Outcome: Insightful discussion with rough ideas on platform development. Some aspects still need clarification.
· GA Session: Further discussion planned during Bratislava GA next week. Denmo's software development team will join online to participate.

WP8 – Dissemination & Conferences (YR)
· Project Officer Communication: Receiving emails about transport conferences including TRA Budapest 2026 (regeneration and transport) and conference in Turkey.
· Cardiff Plans: Organizing track session in Porto June 2026 on citizen assemblies for transport/urban mobility.
· Current Needs:
·   • Start developing dissemination strategy
·   • Decide which conferences to target
·   • Determine timing for paper writing
· Multi-Form Approach:
·   • Scientific dissemination: Target top journals and conferences with proceedings.
·   • EC-supported conferences: Represent project, meet EC expectations, network with sister projects.
· Transportation Conference Context (Linghang): Most transport conferences lack proceedings (communication-focused). TRA excellent European choice. Heart conference (European, deadline ~January). ISTTT elite (biennial, only 60 papers). TRB (DC, annual). ETH cannot attend TRA due to mandatory STRC conflict.
· Action Required: Antonis to compile conference list. Discuss in Bratislava which conferences to target (scientific vs. dissemination-focused). Start planning paper submissions.
· Current Status: Ali receiving representation requests at various venues. Fantastic work in WP2 and WP3 ready to be disseminated.

Future Meeting Arrangements
· Next Meeting: General Assembly in Bratislava, 10-11 December 2025. The first meeting in 2026 will be on 15 January 2026.

Action Items:
WP2-A1: All partners to complete T2.7 KPI questionnaire survey (Excel file in SharePoint tasks folder → WP2 → KPI survey XLS) by 10 December. Send to Anastazia: tzioutzi@office365.auth.gr. Demo sites critical.
WP2-A2: Afrouz to schedule meeting next week with DEMO regarding OWL files for ontology. First draft deliverable expected first week of January.
WP2-A4: Linghang to send specific data questions via email to Cristnna regarding Larissa data needs for simulation environment.
WP2-A5: Lisa to send facilitator manual including templates to all demo sites next week.
WP2-A6: Cristina to follow up on website modifications and expert consultation with Odessa. Also follow up the Delphi Round.
WP2-A7: Yacine to send email to Project Officer after GA with confirmed dates for citizen assemblies and any minor project deviations.
WP3-A1: All partners to complete T3.3 extended FMEA risk assessment template by 10 December. Identify 3 internal experts per partner. Send completed Excel DIRECTLY to Maria via email (independent responses).
WP3-A2: Maria and Nancy to prepare working session materials for KPI and FMEA  framework discussion at GA.
WP5-A1: Demo software development team to join GA online for SUMA platform discussions.
WP8-A1: Antonis to compile list of target conferences for discussion at Bratislava GA (scientific vs. dissemination-focused).
GA-A1: All partners to prepare brief slides for working sessions stating: where we are + what we want to achieve.
GA-A2: Cardiff to create Teams link and share with all partners and Project Officer.
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