
Antifragicity

Minutes of the All WPs Progress Review Meeting
Friday 20 February 2026 - 12:30 – 13:30

Attendance:
Yacine Rezgui, Ali Ghoroghi, Afrouz Ghaemi, Fotini Kehagia, Zhaoxing Wang, Katerina Moschopoulou, Maria Tsami, Sun Linghang, Anastasia Tzioutziou, Qiaosen Li, Antonis Sapountzis, Lisa Verhasselt, Andrei Hodorog, Oto Nováček, Natalia Horshkova 




Meeting Summary

1. T2.2 - Citizen Forums (Lisa)
1. All 3 forums concluded. Data analysis almost complete for Bratislava (sent to Bratislava team today for first review). Larissa and Thessaloniki analysis by end of next week (end February).
1. Deliverable format sent to all demo sites for review and local perspectives. Expected closure in 2 weeks pending feedback. Data shows interesting insights on citizen acceptability of mobility interventions. Surveys worked well with recommendations.
1. Ready for internal review first week of March. Need to appoint 2 reviewers.

1. T2.4 - EU-wide Survey (Lisa)
1. Using forum survey questions, T2.5 insights, recommendations. First draft survey: first week of March for partner review.
1. Launch: Second week of March, online ~2 weeks.
1. Translation: English, Greek, Slovak, Ukrainian. Partners confirm if additional languages needed.
1. Analysis completed by end March. Ready for review: Second week of April.

1. T2.6 - Delphi Consultation (Cristina)
1. Round 2: 8/9 responses received. 
1. Decision: Use Round 1 results for deliverable due to deadline this week. May extend Round 2 or proceed to Round 3.
1. Deliverable to reviewers Monday. Reviewers: Linghang, Professor Tom Beach.

1. T2.7 - KPIs & Dashboard (Nancy)
1. Reviews are received. 
1. Keep all ~200 KPIs as library. Users extract context-relevant subset via API tool.
1. Core document: 64 most selected KPIs, 22 top selected. Full 200 KPIs in appendix with definitions and metrics.
1. Relationship to equilibrium model: Practitioners didn't opt for composite indicators but components exist (speed, travel times) to derive complex KPIs like mobility throughput. Equilibrium model as surrogate simulation engine, KPI framework conveys outputs. Will align both in WP5, publish improvements via academic papers post-deliverable.
1. Approach: Sensitivity analysis for context-based KPI deployment. Dynamic framework via API brings relevant KPIs without hardcoding.
1. Requirements: API specification, user flow diagrams, class diagrams enable on-the-fly relevant KPI generation. Many of 200 KPIs will merge.
1. Strategy: WP5 meeting next week to harmonize specifications from WP2/3 and rationalize integration.

1. Bratislava Data Requirements (Otto)
1. Reminder: Still awaiting list of participants who will work with Bratislava transportation model. Last requirement to release data.

1. WP3 - Vulnerability & Resilience Analysis (Maria/Fotini)
1. T3.1: Awaiting second reviewer (Fotini) comments.
1. Fotini reviewing indicator framework presentation. Holistic approach addresses different dynamics with many supporting indicators. General framework with indicator types, examples from case studies (Larissa, Bratislava).
1. T3.2: Sending to two groups: (1) Fotini/Lisa for reviewing references to D3.1/D2.2 data, (2) Reviewers Nancy/Maria/Qiaosen for T3.3 connections. 
1. T3.3: Analysis finalized. Maria sharing draft with Ali this weekend for deliverable alignment. Will proceed to develop T3.4 scenarios for DSS testing.


1. WP4 - Antifragile Mobility Model (Qiaosen/Linghang)
1. T4.1: Debugging Zurich network experiment for algorithm. Helped review T2.7 KPIs. Internal ETH meeting Monday to discuss incorporating maximum indicators and developing SUMO code for KPI retrieval.
1. T4.2: Data demands sent to partner cities, awaiting feedback. Will involve partners in data acquisition discussions in following meetings.
1. Task Status: T4.1 and T4.2 started. T4.3 starts next month (month 11).

1. WP5 - SUMA Platform (Katerina)
1. Kikk off meeting: Friday 27 February, 2:30pm CET (3:30pm Greek time), immediately after weekly progress meeting. Cardiff, ETH, DEMO confirmed availability.

1. WP8 - Dissemination & Communication (Antonis)
1. Citizen Assembly Campaigns: Collecting information, pictures from supporters. Need more collective data for comprehensive posts.
1. Project Video: Script sent to Yacine (happy with it). Video in progress - mix of professional footage (drones, cities), meeting footage, and animations. Not purely cinematic - showing 'who we are, what we solve' for booth/online use without audio dependency.
1. Content Pipeline: Finishing citizen forum coverage, then partner interviews from Bratislava. Posting twice weekly.
1. Coordinator Interview: Yacine recording his interview.
1. Publications Tracker: Excel file available - partners update with conference plans, paper titles, authors.

1. General Assembly - Cardiff (Yacine)
1. Target: First or second week of June.
1. Doodle poll for first two weeks of June. High attendance encouraged for in-person collaboration.

1. ICE Conference Publication (Lisa)
1. Lisa organizing citizen assembly session. Deadline extended from end February to mid-March (feasible given data analysis timeline). Expected ~400 participants at ICE. Strong AntifragiCity presence planned.

1. Management Board Establishment (Yacine)
1. Purpose: Monthly mini-GA separate from weekly technical meetings. Discuss issues, finances, deliverable timing.
1. Representation: One representative per organization with authority to vote and express organizational views. Awaiting partner nominations.
1. Good practice to have 2-3 people involved per organization for holidays/availability backup.

Action Items:
WP2-A1: Partners to appoint 2 reviewers for D2.2 (ready first week March).
WP2-A2: Partners confirm additional languages needed for T2.4 EU-wide survey beyond English, Greek, Slovak, Ukrainian.
WP2-A3: Lisa to share T2.4 survey draft first week March for partner review.
WP2-A4: Cristina to send T2.6 deliverable to reviewers (Linghang, Tom Beach) Monday.
WP2-A5: Nancy to upload JSON API file to GitHub, provide repository link. Provide both Word and PDF deliverable formats.
Data-A1: Ali to send reminder email to all partners for Bratislava data access list (list of participants for transportation model).
WP3-A1: Fotini to complete T3.1 review and finalize deliverable by end of month. 
WP3-A2: Ali to send T3.2 to two review groups: (1) Fotini/Lisa for D3.1/D2.2 reference checking, (2) Nancy/Maria/Zhaoxing  for reviweing
WP3-A3: Maria to share T3.3 draft analysis with Ali this weekend for deliverable alignment.
WP4-A1: ETH internal meeting Monday to discuss KPI incorporation strategy and SUMO code development for KPI retrieval.
WP5-A1: Katerina to send WP5 kickoff meeting invitation for Friday 27 February 2:30pm CET (3:30pm Greek).
WP8-A1: Antonis to continue citizen assembly coverage and partner interview content pipeline.
GA-A1: Yacine/Ali to send Doodle poll for Cardiff GA covering first two weeks of June.
ICE-A1: Lisa to submit citizen assembly paper to ICE conference by mid-March deadline.
Board-A1: Partners to nominate Management Board representatives (one per organization with voting authority).
Board-A2: Yacine to organize first Management Board meeting after nominations complete.
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