
Antifragicity

Minutes of the All WPs Progress Review Meeting
Friday 27 February 2026 - 12:30 – 14:00

Attendance:
Yacine Rezgui, Ali Ghoroghi, Afrouz Ghaemi, Zhaoxing Wang, Qiaosen Li, Katerina Moschopoulou, Maria Tsami, Cristina De Nardi, Sun Linghang, Theocharis Vlachopanagiotis, Antonios Strongylos, Fotini Kehagia, Lisa Verhasselt, Marianna Páleníková, Anastasia Tzioutziou, Antonis Sapountzis, Thomas Chalatsis, Andrei Hodorog

Meeting Summary
1. WP2 Status Update (YR)
1. D2.7 and D2.6 are submitted. Only D2.2 and D2.4 remaining.

1. T2.2 - Citizen Forums (Lisa)
1. Finishing Larissa analysis. Deliverable ready today, sending to reviewers tonight: Thomas (IED) and Cristina (CU).
 
1. T2.4 - EU-wide Survey (Lisa)
1. Draft survey second week of March. Send to partners for review, then translations. Launch mid-March. Deliverable end March or early April depending on response rates. 

1. Pilot Data Requirements (AG)
1. Will send Bratislava team list next week specifying who needs which data.
1. Generalize data agreements for all municipalities (Bratislava, Larissa, Thessaloniki) ahead of WP6.

1. Publications Strategy (YR)
1. AG, Cristina, Afrouz translating deliverables into journal publications.

1. WP3 Status (Maria)
1. D3.1 and D3.2 finalized and submitted. Reviewers: D3.3 (NTUA, RHOE)
1. Analyzed about 500,000 patient records from Thessaloniki AHEPA hospital (2023 data). Scheduled admissions: >50% frequent (neurological, hematological, oncological). Emergency admissions: 82% by personal transport, 18% ambulance - creates significant traffic.
1. Spatial distribution mapped by municipality and zip code. Origins don't correlate directly with population density.
1. Available data: CSV/JSON traffic congestion, travel times, vehicle speeds. Real-time map (15-min updates). GIS maps with hospital input, population density, bus/metro networks. All OSM-based, QGIS compatible.

1. GDPR & Data Management (Antonis)
1. Concern: Health data is sensitive. Need documentation in publications explaining safeguards to prevent identification by correlation.
1. Data Management Plan: Data transferred to consortium constitutes processing - must update DMP. Ali to send Excel spreadsheet link.


1. WP4 Antifragile Mobility Model (Qiaosen/Linghang)
1. Reviewed D2.7 KPI list. Discussed which KPIs can be extracted in SUMO. Limitations: Centrality measures (not traffic-related), accident KPIs (vanilla SUMO can't simulate collisions).
1. T4.3 and T4.4 (algorithm development) officially starting March.
1. Plan meeting next week with LISER on T4.2 data collection/processing.
1. Challenges: Low-probability events, hard to simulate accurately. Two approaches: (1) Predict individual accidents - extremely difficult, (2) Simulate accident probability/frequency - relatively easier.
1. SUMO approach: Tune driver parameters (aggressiveness) to match real-world accident frequency. MIT group working on accident simulation software.
1. RHOE software team will explore developing heuristic. Linghang master student working on nonlinear correlation between traffic volume and accidents.

1. Proposal KPIs Verification (YR)
1. Critical: PO insisted on 20% accident reduction KPI during contract negotiation. Nancy to double-check D2.7 against proposal KPIs.
1. Review presentations must be organized by objectives and KPIs, not work packages. 

1. WP5 SUMA Platform (Katerina)
1. Kickoff meeting immediately following this meeting
1. Productive bilateral meeting with DEMO on RE Suite. Visualization capabilities robust for T5.3. DEMO showed RE Dashboard (for AntifragiCity UI), RE Infra, RE Onsite tools, Safeway project example.

1. WP6 Validation & Testing
1. Not yet started.


1. WP7 Exploitation (Thomas/IEDIED)
1. Deliverable timing clarified: D7.1 due month 6, task starts month 12. Agreed with PO to upload with delay (no amendment).
1. Kickoff workshop planned to explain exploitation, key exploitable results, commitments, options, pathways. Can be online first, then co-creation at on-site GA.
1. IED to share agenda and draft, organize dates.

1. WP8 Dissemination (Antonis)
1. Next deliverable at month 18. Need partners to update events Excel file and provide publication info for Zenodo.
1. Campaigns planned: International Women's Day, interviews, project video (awaiting YR interview).
1. First-year campaign: Simplified technical achievements for public. Video strategy: First video (releasing soon) - project overview. Second video (when WP2/3 ready) - detailed developments, KPIs, presentation images.
1. Goal: By month 18 have campaigns, newsletters, publications, conference attendances for successful review.

1. ECPPM Conference 2026 (YR)
1. September 9-11, 2026 in Cardiff. Biennial conference. Theme includes urban environments/complexity, focus on semantics and ontology.
1. Will invite PO to attend GA Sept 7-8 and give keynote at conference. Will invite Ertico (sister project) for mobility panel discussion.
1. Scope for 1-2 papers featuring AntifragiCity. 

1. General Assembly Planning (YR)

1. Full GA: September 7-8, 2026 (before ECPPM conference Sept 9-11).
1. Mini GA: June 2026. Location options: Luxembourg/LISER (Lisa checking)or Netherlands/DEMO Delft (Zhaoxing checking), prefers hybrid June format.
1. Mini GA focus: WP5 but examine WP2/3/4 inputs, harmonize everything, examine objectives and KPIs.

Action Items:
WP2-A1: Lisa: Send D2.2 to reviewers soon. Finalize second week of March.
WP2-A2: Lisa: Finalize survey draft second week March, send for review, launch mid-March.
Data-A1: AG: Send Bratislava data requirements list next week to Bratislava. Generalize data agreements for all municipalities ahead of WP6.
Pub-A1: AG/Cristina/Afrouz: Continue translating deliverables to journal publications.
WP3-A1: AUTH: Document GDPR safeguards in future publications.
WP3-A2: AUTH: Provide ETH access to Thessaloniki data. ETH specify needs.
WP3-A3: Linghang: Process traffic data to create OD matrix baseline.
DMP-A1: AG: Send DMP Excel spreadsheet link. Update with AHEPA data processing.
WP4-A1: ETH: Finalize which D2.7 KPIs can be extracted in SUMO.  Organize meeting next week with LISER on T4.2 data collection. Work on traffic-accident correlation (publication).
WP4-A2: RHOE: Explore traffic accident simulation heuristic for SUMO.
KPI-A1: Nancy: Double-check D2.7 against proposal KPIs (esp. 20% accident reduction).
KPI-A2: AG: Prepare review presentation based on objectives/KPIs not work packages.
WP7-A1: Thomas/IED: Share kickoff workshop agenda and draft. Organize dates.
WP8-A1: Partners: Update events Excel with planned conferences/publications.
WP8-A2: Linghang: Provide publication title and PDF for Zenodo.
WP8-A3: YR: Complete interview recording next week for project video.
ECPPM-A1: Prepare 1-2 papers featuring AntifragiCity for ECPPM Sept 9-11.
ECPPM-A2: Yacine: Invite PO to attend GA Sept 7-8 and give conference keynote.
ECPPM-A3: Yacine: Invite Ertico for mobility panel discussion at ECPPM.
GA-A1: Lisa and Zhaoxing: Check hosting mini GA in June 
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