
Antifragicity

Minutes of the All WPs Progress Review Meeting
Friday 20 March 2026 - 12:30 – 13:30

Attendance:
Yacine Rezgui, Ali Ghoroghi, Afrouz Ghaemi, Cristina De Nardi, Marianna Páleníková, Thomas Chalatsis, Maria Tsami, Zhaoxing Wang, Fotini Kehagia, Linghang Sun, Antonis Sapountzis, Lisa Verhasselt, Antonios Strongylos, Theocharis Vlachopanagiotis, Konstantinos Grizos, Hichem Omrani


Meeting Summary

Executive Board Outcomes Summary (Yacine)
· Executive Board Membership: Decided to expand from work package leaders to include one representative from ALL partners. All partners to nominate representative with legal decision-making authority. Meets quarterly.
· Weekly Meeting Improvements: (1) Agenda will be circulated before each Friday meeting highlighting important points and mandatory attendees. Partners can request agenda items via email to Ali. (2) Will send Doodle poll to check if Friday afternoon slot convenient for all (Larissa may have conflict).
· October Review Preparation: Must justify PM allocations for completed work packages (WP2, WP3, WP4). Cannot transfer PMs across work packages without amendment (time-consuming). Critical to verify PM consumption matches allocation to avoid partial payment.
· PM Verification Examples: RHOE 7 PM for WP2 - should verify against literature review effort. ETH 34 PM for WP4 - should verify covered by end of work package. All partners must check.
· Data Provision: Identified as critical project issue. Pilot sites must provide data. Limited availability from other sites creating challenges for WP4.

WP2 Status - Final Closure Phase
· D2.2: Uploaded and completed.
· D2.4 Survey: Ethics approval received at LISER. Ukrainian and Slovak translations ready. Greek translation outstanding from Larissa team. Decision: Launch Monday 23 March with English, Ukrainian, Slovak. Antonis (AUS) volunteered to check AI-generated Greek translation. Greek version will be added after verification.
· Publications from WP2: CU planning to submit 4 papers.. AUTH planning 2 papers (one on D3.1, one on D2.7). Lisa encouraged to prepare journal version of citizen assembly work (in addition to ICE Porto conference paper).
· WP2 closure expected next month (April).

WP3 Vulnerability & Resilience
· D3.4 (DSS) and D3.5 (handbook): Drafting methodology. Working in parallel - DSS results will inform handbook. Checking available data for DSS development.
· D3.3: In internal review phase, will be circulated to project reviewers soon.

WP4 Antifragile Mobility Model
· T4.1 Anti-fragile Model: 3 people working. Writing code to retrieve KPI information from SUMO. Timeline: Finalize coding end March, then ~20 days for report writing + internal review + external reviewer feedback.
· T4.2 Data Collection: Hichem sent report with developed OD matrix - very useful for T4.3 and T4.5. Will contact Hichem for methodology refinement.
· T4.3 Pre-assessment: Qiaosen working on SUMO simulation realization. Will run simulations with OD matrix and stylized disruptions to assess impact when algorithm not implemented (baseline).
· T4.4 Antifragile Control: Following presentation and discussion last week, planning 2 papers - one from Linghang (macroscopic), one from Qiaosen (microscopic).
· T4.5: Has not started yet - will discuss later. Combines T4.3 SUMO + T4.4 algorithm.
· WP4-WP5 Coordination: Theoharis and Linghang to meet on KPI extraction code for SUMA.
· ETH calibrating Hichem's Thessaloniki OD matrix with real-time data.

WP5 SUMA Platform Development
· Accident Simulation Package: Code transferred to corporate systems. Passed first validity/error check. Currently enabling ad hoc disruption simulation ("click on road, close road, see resilience impact").
· Hichem Batch Routing: Discussed implementation of advanced batch routing algorithm. Hichem sent GitHub repo. RHOE studying to see if/how can be applied to SUMA.
· Ontology Integration: Next step is connecting ontology to system. Need translation layer: disruption type (e.g., flooding) → network impact (e.g., close X main roads). Expecting this as WP3 output.
· Novel Output Option: Package for accident simulation is novel (SUMO currently lacks this). Considering two dissemination routes: (1) Academic paper if can connect to city with actual accident data, or (2) Open source software package as project output.

WP2-WP5 Integration Discussion (Yacine/Theoharis/Maria/Lisa)
· Requirement: Must demonstrate how citizen engagement informed WP5 interventions. 
· Planned Integration Outputs: (1) Cross-WP publications (WP2+3, WP3+4, WP4+5). (2) Citizen perception validation against simulation results. (3) Perception-based routing implementation in SUMO. (4) Feedback loops between citizen preferences and triage measures. 
· Actions: Lisa organizing coordination meeting. Mini GA will address citizen-informed interventions and context-specific measures.

WP8 Dissemination & Communication
· Campaigns: Continuing interviews release (Women in AntifragiCity, Bratislava team, coordinator, etc.). Material performing well on social media. D2.2 citizen assembly content coming soon.
· Partner Requests: (1) Interact and react with produced material. (2) Update publications/events in tracker Excel. (3) Notify Antonis of publication titles for Zenodo and EC platform updates.
· Local Media Outreach: Antonis suggested gaining visibility through local TV/media channels, especially around major events or workshops. Cristina will explore for Cardiff dissemination events.
· ITS Istanbul (29 April): Cardiff cannot attend (university risk assessment). No volunteers from partners yet.
· Sister Project Coordination: Antonis emphasized need to align with sister projects, find common dates for joint workshops/events. Yacine in touch with Ertico coordinator - will invite to Porto and Cardiff.

Mini General Assembly Planning
· Doodle Results: Dates 18-19 May showing strongest preference. Awaiting final confirmation from Evangelos.
· Focus: WP4/WP5 technical alignment and WP2/3/4 integration into platform. NOT full work package presentations (those reserved for review rehearsal).

Pilot Data Provision - Critical Issue
· Bratislava Update (Marianna): Licensing agreements finalized, contracts should be signed within one week. Then can share all necessary data with partners who signed licensing agreements. Some delay expected for partner-side signing processes, but "nearing the end".
· Larissa Attendance: 0% attendance rate at weekly meetings and both General Assemblies. Identified as critical concern. May be related to Friday afternoon timing.
· Action: Ali will circulate new Doodle poll for weekly meeting time to accommodate partners (particularly Larissa) who cannot make Friday afternoon.

Data Management Plan (DMP)
· All partners (especially Marianna/pilot sites) please report new data sources in DMP spreadsheet. Yacine updates quarterly and uploads new DMP version to portal.

Action Items:

WP2-A1: Lisa: Launch D2.4 survey Monday 23 March in English, Ukrainian, Slovak.
WP2-A2: Lisa: Send English version and AI Greek translation to Antonis for verification.
WP2-A3: Antonis: Check Greek translation quality, provide feedback to Lisa.
WP2-A4: Lisa: Add verified Greek translation to survey after Antonis feedback.
WP2-A5: All partners: Share survey broadly once live.
WP3-A1: AUTH: Circulate D3.3 to project reviewers.
WP4-A1: ETH: Finalize T4.1 coding by end March, begin report writing.
WP4-A2: Linghang: Organize meeting with Theoharis to discuss KPI extraction code for SUMA.
WP4-A3: ETH: Contact Hichem regarding OD matrix methodology refinement.
WP5-A1: RHOE: Continue studying Hichem batch routing GitHub repo for SUMA applicability.
WP5-A2: WP3 (AUTH): Provide disruption translation layer (disruption type → network impact) for SUMA.
Integration-A1: Lisa: Organize meeting in coming weeks with overarching citizen forum insights for WP2-WP5 integration.
Integration-A2: ALL: Consider cross-work package publications (WP2+WP3, WP3+WP4, WP4+WP5) to demonstrate integration.
WP8-A1: Cristina: Explore BBC Wales connection for Cardiff event media coverage.
WP8-A2: Yacine: Invite Ertico (sister project) to Porto (June) and Cardiff (September).
WP8-A3: ALL: Update publications/events in Antonis tracker Excel.
GA-A1: Ali: Confirm mini GA dates in May with Evangelos (AUTH).
GA-A2: Ali: Include WP2-WP5 integration as agenda item for mini GA.
Data-A1: Bratislava (Marianna): Complete licensing agreement signing within one week.
Data-A2: Bratislava: Share data with partners who signed licensing agreements after contracts finalized.
Data-A3: Ali: Send Doodle poll for new weekly meeting time (accommodate Larissa).
Data-A4: ALL pilot sites: Update DMP spreadsheet with new data sources.
PM-A1: ALL partners: Verify PM allocation consumption for WP2/3/4 ahead of October review.
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