
Antifragicity

Minutes of the WP2 Meeting 
Friday 24 October 2025 - 13:00 – 14:00

Attendance:
Yacine Rezgui, Ali Ghoroghi, Afrouz Ghaemi, Lisa Verhasselt, Sun Linghang, Katerina Moschopoulou, Qiaosen Li, Cristina De Nardi, Antonis Sapountzis, Anastasia Tzioutziou, Zhaoxing Wang, Marianna Páleníková, Michail Makridis, Natalia Horshkova


Meeting Summary
T2.2 – Citizen Assemblies (LV)
· Website nearing launch; translations: Bratislava complete, Thessaloniki pending; Larissa provisionally scheduled.
· Data Protection Officers engaged; approvals expected next week; recruitment to begin post-approval.
· “Your Voice Matters” online input to mirror forum questions; live‑streaming not recommended due to security concerns and GDPR and best practice; consider posting selected expert presentation recordings with consent.
· Accessibility features (contrast, dark mode, text size) being added to the website; Bratislava requests immediate Slovak materials online to align with paid ads.
T2.3 – Equilibrium Model (AG)
· Deliverable D2.3 completed and reviewed; submission to portal will be timed closer to deadline; AG to develop a publication draft and circulate per consortium agreement.
T2.4 – Social Acceptability Survey
· Survey structure ready; awaiting citizen‑forum outputs for item integration; alignment meeting held on SUMO app integration, action considered closed. Tanslation timeline is being planned for November

T2.5 – Ontology (AFG)
· Requirement templates requested from all pilot cities; several still pending; deadline agreed as Friday 31 October 2025.
· AFG to synthesise city requirements with D2.1 and literature; will circulate consolidated set and competency‑question list for partner input.
T2.6 – Delphi Consultation (AG)
· 13 expert nominations received; need additional nominees in Circular Economy and Urban Resilience to balance domains; target ≈40 experts.
· Partners reminded to send names, institutions, emails, and domains; Follow-ups ongoing with NTUA and pilot cities.
T2.7 – KPIs & Dashboard (MT)
· Scoping review underway (~65 academic sources plus EU projects and international reports); content analysis commencing; land‑use indicators to be mapped across economic/social/environmental themes.
Literature Reviews  
· Bottom-up (KM): Progress slow until November; LV and TV reiterated support and asked KM to share with the small group to accelerate drafting.
· Top-down (AFG): Submission targeted before end of October.

Action Items:
WP2-A1: LV to coordinate DPO contacts and schedule per-site meetings next week for T2.2 practicalities.
WP2-A2: D2.3 will be submitted after review by YR by end of Oct.
WP2-A3: Antonis + demo-sites to finalise website sections, enable accessibility tools, and activate “Your Voice Matters” by 31 Oct 2025.
WP2-A4: LV/Comms to publish Slovak materials immediately and confirm Thessaloniki translations by 31 Oct 2025.
WP2-A5: AG to develop 3–5 equilibrium teaser/quiz questions for LinkedIn engagement campaign and send to Antonis by 29 Oct 2025.
WP2-A6: AFG to collect ontology requirement templates from all cities and circulate consolidated set + competency questions by 31 Oct 2025.
WP2-A7: All partners to nominate 3–4 Delphi experts (name, institution, email, domain), prioritising Circular Economy & Urban Resilience, by 31 Oct 2025.
WP2-A8: LV/AUTH to integrate SUMO-aligned content into T2.4 survey as citizen-forum outputs arrive; plan translation workflow for Nov 2025.
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