
Antifragicity

Minutes of the All WPs Progress Review Meeting
Wednesday 1 April 2026 - 12:00 – 13:00


Attendance:
Antonios Strongylos, Yacine Rezgui, Ali Ghoroghi, Afrouz Ghaemi, Cristina De Nardi, Lisa Verhasselt, Maria Tsami, Anastasia Tzioutziou, Fotini Kehagia, Evangelos Manthos, Linghang Sun, Michail Makridis, Konstantinos Grizos, Ilianna Hala, Konstantinos Michopoulos, Zhaoxing Wang, Thanos Keramidas, Natalia Horshkova, Oto Nováček, Antonis Strongylos 

Meeting Summary

WP2 Status - Final Phase
· D2.4 Survey: Now online in all translations (English, French, Ukrainian, Slovak, Greek). Current responses concentrated in Luxembourg and neighbouring countries. Plan to close survey week of 12th or 19th April. Submit deliverable end April (extended deadline). ALL partners requested to share survey link broadly in networks.
Data Requirements Plan - CRITICAL (Ali)
· Status: Ali working on data requirements list. Will share first draft next week. Plans to arrange meeting with pilot partners to discuss.
· Process Clarified: (1) Understand data requirements based on tasks/WPs, (2) Send to pilot owners, (3) Understand what’s available/not available, (4) Strategy for sourcing unavailable data.
· Data Types Discussion: Linghang asked what type WP3 needs (GIS, network files, land use). Nancy/Maria responded: need land use mapping and traffic-relevant information (traffic flows, OD matrices, volume counts). Example: AHEPA hospital data + Thessaloniki traffic flows. overal: need both dynamic data (traffic streams - live access) and static/updatable data.
· Data Management Plan (DMP): DEADLINE end April. Must be updated quarterly and uploaded to portal. ALL partners update with new data sources.
WP3 Vulnerability & Resilience
· D3.3: Sent to reviewers (Ali, Konstantinos NTUA, Cristina). Due end April. 
· T3.4 DSS and T3.5 Handbook: Drafting scenarios, trials with Thessaloniki network. CRITICAL: Still missing networks and data from other pilots - needed for pre-tests and format checking. ALL pilot partners requested to collect and share data.
WP4 Antifragile Mobility Model
· T4.1: Coding complete, finalized indicators/code base. Creating visualizations (useful for WP5). Writing report - plan to finalize 20 April. Send 2 reviewers, finalize end April.
· T4.2: Meeting scheduled tomorrow (2 April) 10:00 CET with Hichem to discuss OD matrix model for trip generation. Open to others joining. Will assess if extension needed. Yacine offered month extension if needed given data issues and October review timeline.
· T4.3: Qiaosen working on pre-assessment.
· T4.4: Both Qiaosen and Linghang working on antifragile traffic control. 2 papers planned (macroscopic and microscopic).
· T4.5: Starts June.
· Reviewers: DEMO (Zhaoxing) volunteered for D4.1. RHOE (Konstantinos Grizos) for D4.2 - to be confirmed. Overal: whoever needs outputs should review (better positioned to assess if meets needs).
· Synthetic vs Real Data: Linghang clarified for WP4 alone, OD matrix sufficient (can simulate stylized disruptions). Real-world disruption data needed for WP6 validation.
Reviewer Co-authorship Policy Discussion
· Proposal for reviewers to potentially become co-authors of papers from deliverables - makes review work rewarding.
· WP2 Practice Explained: Reviewers who provide useful feedback are added as co-authors of two papers from D2.1. Benefits: (1) demonstrates collaborative effort for review meeting, (2) helps publication success (multi-institution papers stronger).
· Agreement: Up to deliverable leads to decide. If reviewers provide useful feedback improving quality, worth adding as co-authors. 
WP5 SUMA Platform Development
· Coordination: Set up GitHub for managing tasks (pure development WP) - will discuss in WP5 bi-weekly meeting to determine if right tool.
· Documentation Analysis: Analyzing RE-SUIT technical documentation from DEMO, analyzed LISER ABR repository.
· Scope Clarification: Want to clarify WP4/WP5 scope limits within week. Linghang sent a Doodle.
· CUSP Access: Waiting for Cardiff legal team to finalize required documents for CUSP. Question whether separate NDA needed or consortium agreement sufficient.
· Deliverables: D5.1 and D5.4 due month 16 (5 months away), Milestone 7 also month 16.
WP6 Demonstration & Validation
· Official Start: WP6 officially started today (1 April). Have until month 24 (entire year). Dependent on WP5 particularly.
· Initial Activities: Setting up shared folder, initial meeting by end April. T6.1 demonstration methodology and validation framework. D6.1 due month 24.
· Strategic Approach: Produce draft deliverable by month 16 (before October review) to show progress to reviewers. Lisa agreed - will need methodology draft before living labs/surveys anyway.
WP7 Exploitation
· D7.1 due month 18 (October). Need to start exploitation strategy and collect input from partners.
WP8 Dissemination & Communication
· Newsletter: Sent - forcedly added partner emails to mailing list. Making Yacine admin on LinkedIn to diffuse to expert networks. Cardiff office LinkedIn could help (strong network).
· Disruption Article: Article pending on current situation linked to antifragility. Have inputs from Lisa (citizen forums, deliverables).
· Survey Dissemination: Links posted with all translations. HIGH PRIORITY: Will post survey summary in ALL languages on LinkedIn for exponential diffusion (AntifragiCity ~300 followers, partners 1000-1500 each). ALL partners to re-share posts in their language.
· Ongoing: Still conducting interviews, lots of material. Expecting deliverable-to-publication transformations for Zenodo and EC platform.
Publications Update (Ali)
· ICE Conference: 5 papers submitted (1 from LISER, 4 from CU).
· Journal Papers: 1 revision received(one on D2.1), 2 submitted(on D2.1), 2 submitting this week(one on D2.1 and one on D2.6).
· Summary: By end of week - 4 journal papers, 5 conference papers.
· AUTH planning 2 papers (one on D3.1, one on D2.7).
· Tracker: 80% updated in Antonis spreadsheet. Need to add new papers.
Mini General Assembly
· Confirmed: 18-19 May 2026 at AUTH Thessaloniki, hybrid format. Evangelos organizing. Agenda to be shared in next few days.
LARISSA BREAKTHROUGH 
· Email Communication: ALL communications to euproject@larissa.gov.gr should CC Thanos. Ali has personal email.
· Data Availability: Michail asked about consistent data streams from Larissa (loop detectors, sensors, traffic counts, speeds, OD maps). Thanos will ask municipality about data availability. Knows about parking system in city centre (less than 1 year old with payment) - will check if data available.
Odesa Update & Communication Strategy
· Working on enrollment in team (transport specialists), preparing to work as demonstration site, preparing publication, sharing survey. Working within conditions, want to keep pace with project.
· Communication Initiative: Yacine/Antonis proposed creating posts highlighting Odesa work (Odesa/Ukraine “forgotten” due to other events - unique given situation). How can antifragility help Odesa? Highlight equilibrium model, KPI framework. Could be video, key messages, LinkedIn posts.
· Coordination: Lisa will look at citizen assembly questions - identify overarching insights for Odesa context. Antonis can prepare questions similar to forums - Odesa partner indicates what’s relevant/not. Since no citizen forums in Odesa, partner can provide insights representing citizens.
· Broader Strategy: Yacine - ahead of review meeting, worth having structured communication for each city showing clear understanding of needs, scenarios from proposal, interventions planned. WP6 and WP8 coordination needed.

Action Items:

WP2-A1: Lisa: Close D2.4 survey week of 12th or 19th April.
WP2-A2: Lisa: Submit D2.4 end of April.
WP2-A3: ALL partners: Share D2.4 survey link broadly in networks.
Data-A1: Ali: Share data requirements list first draft next week. Arrange meeting with pilot partners to discuss data requirements.
Data-A2: ALL partners: Update DMP with any new data sources by end April.
Data-A4: Pilot partners (Bratislava, Larissa, AHEPA, Odesa): Collect and share relevant data with AUTH and ETH for WP3/WP4 needs.
WP3-A1: Maria: Collect feedback from D3.3 reviewers (Ali, Konstantinos, Cristina).
WP3-A2: Maria: Finalize D3.3 end of April.
WP4-A1: Linghang: Finalize D4.1 report by 20 April.
WP4-A2: Linghang: Meeting with Hichem 2 April 10:00 CET - discuss OD matrix model.
WP4-A3: Linghang: Assess if D4.2 extension needed after Hichem meeting.
WP4-A4: Ali: Send email for remaining D4.1 and D4.2 reviewer assignments.
WP5-A1: Konstantinos Grizos: Clarify WP4/WP5 scope limits in meeting with Linghang (Doodle sent).
WP5-A2: Yacine: Check with Cardiff legal on CUSP NDA requirements.
WP6-A1: Lisa: Set up WP6 shared folder and initial meeting by end April.
WP6-A2: Lisa: Look at citizen assembly questions - identify overarching insights for Odesa context.
WP7-A1: Ali: Send reminder to Thomas about D7.1 and need to start collecting input from partners.
WP8-A1: Antonis: Post survey summary in ALL languages on LinkedIn (high priority).
WP8-A2: Antonis: Work with Lisa on Odesa communication content.
WP8-A3: Antonis/Yacine/Nancy: Continue disruption campaign article coordination.
WP8-A4: ALL partners: Re-share LinkedIn posts in your language to networks (when posted).
Pub-A1: Ali: Add new papers to Antonis publications spreadsheet.
MiniGA-A1: Evangelos: Share Mini GA agenda in next few days.
Larissa-A1: Thanos: Check with municipality about data availability (loop detectors, sensors, traffic counts, parking system).
Odesa-A1: Natalia: Share D2.4 survey broadly in Odesa.
Odesa-A2: Natalia: Think about content for LinkedIn posts about Odesa/antifragility.
Reviewers-A1: D3.3 reviewers (Ali, Konstantinos NTUA, Cristina): Provide feedback for end April submission.
Reviewers-A2: D4.1 reviewer (Zhaoxing - DEMO): Review by end April.
Reviewers-A3: D4.2 reviewers (Konstantinos Grizos – RHOE).
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