
Antifragicity

Minutes of the WP2, WP3, WP4, WP5 & WP8 Meeting
Friday 13 February 2026 - 12:30 – 13:30

Attendance:
Yacine Rezgui, Ali Ghoroghi, Afrouz Ghaemi, Zhaoxing Wang, Katerina Moschopoulou, Cristina De Nardi, Maria Tsami, Sun Linghang, Anastasia Tzioutziou, Qiaosen Li, Antonis Sapountzis,


Meeting Summary

T2.2 & T2.4- Citizen Forums (Lisa absent - email update)

•      On 14 of February, the final AntifragiCity forum will kick off in Thessaloniki. We have 28 registrations, and they have all been contacted by the AUTH team. 
•       For T2.4, a final ‘call’ to all partners to send LV an email if they want certain questions/topics included in the EU-wide survey. Ideally, she receives this information before the end of February, so the survey can be launched at the beginning of March and remain online for 2-3 weeks. 

T2.6 - Delphi Consultation (CDN)
· Round 2: Launched Monday, 7 days given. Currently 2/9 responses. Reminder going out, aiming for all responses by Tuesday.
· 35 requirements achieved agreement in Round 1. Round 2 focuses on rephrased/reshaped requirements, only one needs more attention.
· Draft shared with RHOE (Feb 7) with prioritized requirements and updated literature review. Reviewers: Linghang, Tom Beach.

T2.7 - KPIs & Dashboard (NT)
· Awaiting reviewers feedback. 
· Maria raised question: Continue ad-hoc reviewer requests or pre-assign reviews per partner as quality assurance?
· Current coverage: DEMO, ETH, AUTH, Cardiff, Lizer as reviewers. Missing: NTUA (requested for T3.3 risk management expertise), IED.

Pilot Data Needs (AG)
· Only Linghang responded to Jacob's data needs email. Partners to identify required data types from pilots.
· Nancy: T3.3 scenarios still being discussed, determining exact data requirements takes time.

WP3 - Vulnerability & Resilience Analysis (MT)
· T3.1: Ready, internal review phase. Conceptual model developed addressing literature gaps, trends, needs. Reviewers to receive draft next week. Finalization end of month.
· T3.2: Internal AUTH-Cardiff meeting held to align WP2 and WP3 outputs, ensure DOA requirements met. Ali: 1-2 days after T3.1 release, will send to reviewers.
· T3.3 FMEA: Analysis almost complete. Key Finding: Majority of highest priority risks are Black Swan events, external severe weather, internal shocks (blackouts, cyber security, lighting problems). Implication: Need non-dependent subsystems - if one collapses, others support resilience/antifragility. Full assessment: severity, probability, recoverability, sustainability indicators, cascading effects, gains post-shock. Internal review this month, will share with AG. Due month 12, internal deadline month 10 for DSS development time.
· T3.4 DSS Scenarios: Identifying best indicative cases covering core urban problems. Nancy: Translating hospital patient data (AHEPA) to GIS (origins, timings). 

WP4 - Antifragile Mobility Model (SL)
· T4.1: Working on incorporating KPIs. Reviewed T2.7 deliverable. Internal discussion on how many indicators to incorporate into simulation.
· T4.2: Discussion with LISER planned on data acquisition progress.

WP5 - SUMA Platform (KM)
· Preparing kickoff meeting. Continuing SUMO work, determining architecture. Some data issues to discuss next week.

WP8 - Dissemination & Communication (Antonis)
· Animated Video: First draft ready, needs revisions before consortium viewing. Script sent to designers.
· Social Media: Link created with all websites/social media for consortium sharing.
· Interview: Questions drafted for Yacine coordinator interview as first-year approaches.
· Newsletter: Sent. Andrea added all AntifragiCity participant emails (mandatory subscription for project participants).
· Stakeholder Engagement: Antonis requested timing for engaging external associations, initiatives, EU projects. Important before interim review: publications, conference participation, external contacts. Citizen assemblies: Financial incentive increases participation (lesson for future proposals).
· Thessaloniki Update: Venue changed due to university situation, website/social media updated.

External Collaborations (YR/AG)
· EDF: Cardiff contact with past PhD working on resilience. 
· Slovakia Quantum Computing.
Connecting Europe Days: Brussels transport event, Sept 28-Oct 1. Deadline March 20, first-come first-served. 

Publications & Conferences
· ICE Conference: Deadline this month, usually extends to March. Cardiff organizing workshop, submitting papers (Lisa on citizen assemblies, others planned).
· Partners update Excel file for conference participation tracking with titles, authors. Antonis tracks for Zenodo DOI uploads.

Meeting Structure Discussion (YR/Antonis/MT)
· Concern (YR): Poor attendance, critical stage where WP2/3 outputs must feed into WP4/5. Complex work ahead requires holistic approach. Suggested face-to-face meeting before June GA (like Bratislava readjustment).

· Rename the weekly meeting to technical meeting and one mandatory monthly meeting with the leads of work packages or  organization should be organised. 

Administrative

· General Assembly Cardiff: June or July. Dates coming next week. 
· Clarification: Cristina to email Larissa partner - GA location changed from Larissa to Cardiff .

Action Items:
WP2-A1: Partners to send Lisa any additional survey questions/topics by end of month for March 1 launch.
WP2-A2: Cristina to send Delphi Round 2 reminder to experts, collect all responses by Tuesday.
WP2-A3: Katerina to send T2.6 review comments on Monday morning.
Data-A1: All partners to respond to Ali's email identifying pilot data requirements.
Reviewers-A1: Maria to contact NTUA for T3.3 review (risk management expertise).
Reviewers-A2: Ali to contact IED for review participation.
WP3-A1: Maria/Fotini to send T3.1 to reviewers next week for end-of-month finalization.
WP3-A2: Ali to send T3.2 to reviewers 1-2 days after T3.1 release.
WP3-A3: Maria to complete T3.3 internal review this month, share with Ali.
WP3-A4: Nancy to send GIS hospital patient data to Linghang for SUMO integration.
WP4-A1: Linghang to hold internal discussion on KPI incorporation from T2.7.
WP5-A2: AG/YR to schedule meeting with Katerina and Theoharis next week on WP2/3/4 integration into WP5.
WP8-A1: Antonis to revise video draft before wider consortium viewing.
WP8-A2: Antonis to investigate Connecting Europe Days (Brussels, Sept 28-Oct 1) booth opportunity, deadline March 20.
Collaboration-A1: AG/YR to meet EDF expert next Friday, frame collaboration. Update Antonis after meeting for potential announcement/deliverable inclusion.
Collaboration-A2: Ali to CC Antonis on Slovakia quantum computing emails, arrange first meeting.
Publications-A1: Partners to update Antonis' events/publications Excel tracker with conference plans, paper titles, authors.
Admin-A1: YR/AG to send Cardiff GA dates next week (likely end of June).
Admin-A2: Cristina to email Larissa partner confirming GA location is Cardiff (not Larissa).
Meetings-A1: Continue weekly meetings with new name of Technical meeting covering all WPs. Establish first Friday of month as mandatory meeting with leads of work packages and organisitaions.
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